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EXECUTIVE  SUMMARY 


SECTION  I 

Statement  of  the  Problem 

1.  General . The  problem,  as  outlined  in  the  study  directive  (Annex  A),  Is 
the  need  for  more  emphasis  on  the  Army  Community  Service  (ACS)  Program  In 
terms  of  publicity,  standardization  and  support.  This  Is  of  particular 
Importance  In  light  of  the  steady  erosion  of  benefits  associated  with  the 
military  service;  the  growing  number  of  Junior  enlisted  personnel  with 
dependents  who  are  In  biggest  need  of  social  welfare  services;  and  the 
fact  that  a good  ACS  program  should  be  the  prime  source  of  satisfying 
these  needs.  The  ACS  Program  is  not  clearly  understood  by  all  coainanders 
and  clientele;  the  elements,  terms  and  scope  of  the  ACS  Program  are  not 
clearly  defined  or  standardized;  and  ACS  support  personnel  are  not 
thoroughly  trained  In  the  operation  and  administration  of  an  ACS  Program. 


SECTION  II 
Background 

2.  Background.  One  Important  means  of  at  least  partially  compensating 
for  the  erosion  of  benefits  associated  with  military  service  Is  the  en~ 
hancement  of  the  quality  of  Army  life.  This  effort  Is  hlghl^ig^ited  In  FY  78 
Department  of  the  Army  Study  Planning  Guidance  which  emphasizes  the  need 
for  prompt  evaluation  of  services  provided  the  soldier  and  Identification 
of  areas  requiring  Improvement.  A Department  of  Army  Inspector  General 
Special  Inspection  of  the  ACS  Program  was  conducted  during  the  first 
quarter  of  FY  77.  Findings  Indicated  that  while  the  overall  program  Is 
good,  it  suffers  from  lack  of  standardization,  non-uniform  training  and  a 
misunderstanding  by  conmanders  and  the  military  coimnunlty. 

3.  Purpose . The  purpose  of  this  study  was  to  define  the  elements/terms 
of  the  ACS  Program;  to  categorize  these  elements  (services)  Into  distinct 
modules;  and  to  integrate  these  modules  Into  a isodel  program  to  Include 
guidelines  for  Implementation  and  operations. 

4.  Objective.  The  overall  objective  of  this  study  was  to  develop  policies, 
standards  and  procedures  for  the  ACS  Program  with  a view  toward  improving 
service  and  Increasing  program  efficiency. 
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SECTION  III 


Approach  to  the  Problem 

5.  Methodology . This  study  was  conducted  In  three  phases;  Phase  I - 
Data  Collection;  Phase  II  - Data  Evaluations;  and  Phase  III  - Module/ 
Model  Development.  A fourth  phase,  model  test  and  evaluation  was  not 
Included  in  the  study  effort.  An  evaluation  plan  will  be  developed  as  a 
follow  on  to  the  study  effort. 

a.  Phase  I was  accomplished  by  an  administrative  review  of  all 
appropriate  documentation;  staff  visits  to  Army  and  other  service  (Navy, 
Air  Force)  installations;  participation  in  meetings  and  workshops;  and 
the  conduct  of  personal  interviews. 


b.  Phase 
an  analysis 
Program; 
categor' 
ments 
and  th 


II  consisted  of:  an  evaluation  of  the  current  ACS  Program; 

all  candidates  for  possible  inclusion  in  a revised  ACS 
egorization  of  clientele  of  the  program  to  determine  the 
■e  biggest  need;  a classification  of  the  different  envlron- 
program  must  operate  by  environmental  problems  encountered; 
■rizatlon  of  services  provided  as  essential  or  optional. 


c.  Phase  III  was  accomplished  utilizing  the  results  of  the  evaluation 
performed  in  Phase  II  and  consisted  of:  the  development  of  the  categories 
of  services  into  individual  modules;  the  integration  of  these  modules  into 
a model  program;  and  the  definition  of  the  organization  of  ACS  Program 
staff  and  key  volunteers. 


SECTION  IV 

Findings /Conclusions /Recommendations 
6.  Findings/conclusions. 

a.  The  current  ACS  Program  was  found  to  be  loosely  defined  and 
poorly  structured  and  therefore  subject  to  local  interpretation.  The 
support  provided  the  program  and  services  rendered  were  dependent  to  a 
large  measure  on  the  command  emphasis  a program  received. 

b.  The  current  categories  of  services  provided  are  ill’-deflned  and 
should  be  revised  to  present  a more  standardized  and  structured  program. 
Personnel  must  be  adequately  trained  in  order  to  effectively  administer 
an  ACS  Program.  The  program  must  be  flexible  enough  to  respond  to  the 
changing  needs  of  the  military  community  in  many  and  varied  environments. 

c.  Responsibilities  for  program  management  need  to  be  better  delin- 
eated and  expanded.  More  emphasis  must  be  placed  on  participation  in  the 
budget  process  and  on  accurate  reporting. 
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7.  Recommendations . 

a.  That  the  concept  for  publicizing,  standardizing  and  supporting  the 
ACS  Program  be  incorporated  into  a revised  ACS  Program.  HQDA  must  provide 
resources  for  all  essential  elements  of  the  revised  program. 

b.  That  an  evaluation  plan  be  developed  for  use  subsequent  to  the 
Implementation  of  the  revised  ACS  Program. 
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SECTION  I 


STATEMENT  OF  THE  PROBLEM 


1 . Statement  of  the  Problem. 

a.  General : The  problem,  as  outlined  In  the  study  directive  (Annex 

A) , is  the  need  for  more  emphasis  on  the  Army  Community  Service  (ACS) 
Program  in  terms  of  publicity,  standardization  and  support.  This  is  of 
particular  importance  in  light  of  the  steady  erosion  of  benefits  associated 
with  the  military  service;  the  growing  number  of  Junior  enlisted  personnel 
with  dependents  who  are  in  biggest  need  of  social  welfare  services;  and 
the  fact  that  a good  ACS  program  should  be  the  prime  source  of  satisfying 
these  needs. 

b.  Publicity;  The  ACS  program  is  not  clearly  understood  by  all  com- 
manders and  clientele.  The  key  to  a clear  understanding  is  first,  a well 
defined  program  and  then  a thorough  orientation  of  commanders  and  clientele 
on  all  aspects  of  that  program. 

c.  Standardizat ion ; The  elements,  terms  and  scope  of  the  ACS  program 
are  not  clearly  defined  and  standardized.  The  current  program  is  loosely 
structured  and  leaves  too  much  room  for  interpretation.  The  variations 
which  result  from  these  different  Interpretations  create  non-standard 
programs  which  contribute  to  the  Army-wide  lack  of  understanding  of  the 
ACS  program. 

d.  Support ; Not  all  ACS  program  support  personnel  (ACS  staff  and 
key  volunteers)  are  thoroughly  trained  in  the  operation  and  administration 
of  an  ACS  program.  The  largest  single  area  requiring  Improvement  is  in 
the  knowledge  of  the  budget  process.  ACS  support  personnel  should 
participate  in  the  development  of  budgetary  requirements  for  their  program. 

2.  Problem  Summary.  More  direction  needs  to  be  given  to  the  ACS  program 
in  terms  of  publicity,  standardization  and  support.  The  ACS  program  is 
not  clearly  understood  by  all  commanders  and  clientele;  the  elements, 
terms  and  scope  of  the  ACS  program  are  not  clearly  defined  or  standardized; 
and  ACS  support  personnel  are  not  thoroughly  trained  in  the  operation  and 
administration  of  an  ACS  program. 


SECTION  II 
BACKGROUND 

1 . General . 

a.  One  Important  means  of  at  least  partially  compensating  for  the 
erosion  of  benefits  associated  with  military  service  is  the  enhancement 
of  the  quality  of  Army  life.  This  effort  Is  highlighted  In  FY  1978 
Department  of  the  Army  Study  Planning  Guidance  which  emphasizes  the  need 
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for  prompt  evaluation  of  services  provided  the  soldier  and  the  Identifi- 
cation of  areas  requiring  Improvement. 

b.  The  Adjutant  General  has  broad  responsibility  for  programs  that 
support  the  soldier  and  his/her  dependents.  One.  very  Important  program 
is  the  ACS  program  which  offers  a variety  of  Individual  services.  The 
ACS  program  Is  Intended  to  be  the  prime  source  of  assistance  In  time  of 
need;  should  contribute  to  the  feeling  of  community;  and  should  lend 
credence  to  the  theme  "The  Army  takes  care  of  its  own". 

c.  A Department  of  Army  Inspector  General  Special  Inspection  of  the 

ACS  program  and  child  care  centers  was  conducted  during  the  first  quarter 
of  FY  77.  Findings  Indicate  that  while  the  overall  program  Is  a good  one. 
It  suffers  from  lack  of:  standardization,  uniformly  effective  training, 

and  understanding  by  commanders  and  the  military  community.  The  biggest 
single  problem  was  the  need  for  financial  planning  and  assistance  servl '.es 
for  junior  enlisted  servlcemembers  with  dependents. 

d.  The  DAIG  findings  were  supported  by  a preliminary  evaluation  ct 
the  ACS  program  within  TAGCEN.  Based  on  reports  received,  programs  and 
funding  vary  widely  between  Installations;  commanders  do  not  clearly 
understand  the  services  provided  and  how  they  are  provided;  and  soldiers 
do  not  have  a clear  conception  of  services  available. 

2 . Purpose/Objectlves. 

a.  Purpose:  The  purpose  of  this  study,  as  stated  In  the  study 

directive  (Annex  A),  was  to  define  the  elements /terms  of  the  ACS  program; 
to  categorize  the  elements  (services)  Into  distinct  modules;  and  to 
intergrate  these  modules  Into  a model  program  to  Include  guidelines  for 
Implementation  and  operation. 

b.  Objectives:  The  overall  objective  was  to  develop  policies, 

standards  and  procedures  for  the  ACS  program  with  a view  toward  Improving 
service  and  Increasing  program  efficiency.  Sub-objectives  were: 

(1)  To  define  the  elements/ terms  of  the  ACS  program  and  categorize 
them  as  essential  or  optional. 

(2)  To  categorize  services  Into  distinct  modules  based  on  clientele 
served,  the  type  environments  In  which  the  program  must  operate,  and  the 
need  for  those  services. 

(3)  To  Integrate  chose  modules  Into  an  ACS  model  program  and  provide 
Instructions  for  Its  Implementation  and  operation. 

(4)  To  define  the  duties  of,  training  requirements  for,  and  organi- 
zation of  ACS  support  personnel. 

(5)  To  evaluate  the  model  ACS  program. 
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3.  Scope. 


a.  This  study  was  limited  to: 

(1)  The  ACS  program  as  administered  by  the  Community  Service  Division, 
Morale  Support  Directorate,  The  Adjutant  General  Center  lAW  AR  608-1. 

(2)  Administration  of  Army  Emergency  Relief  (AR  930-4),  Red  Cross 

(AR  930-5),  Retirement  Services  (AR  608-25),  Army  Child  Advocacy  (AR  600-48), 
Dependent  Youth  Activities  (AR  28-1),  Army  Consumer  Representation 
(AR  608-17),  and  Child  Care  Programs. 

b.  Those  areas  In  the  category  of  Welfare  and  Morale  that  are  the 
responsibility  of  the  Director,  Human  Resources  Development,  ODCSPER 
were  not  studied  but  were  considered  In  evaluating  overall  delivery 
systems . 

c.  This  study  was  directed  at  the  delivery  of  services  at  Installation 
level . 


SECTION  III 

APPROACH  TO  THE  PROBLEM 

1.  General.  This  study  was  to  be  conducted  In  four  phases:  Phase  I - 

Data  Collection;  Phase  II  - Data  Evaluation;  Phase  III  - Module/Hodel 
Development;  and  Phase  IV  - Model  Test  and  Evaluation.  During  the  con- 
duct of  the  study.  It  was  determined  that  a test  would  not  necessary 
and  that  the  revised  ACS  program  would  be  turned  over  to  the  Morale 
Support  Directorate  upon  completion  of  Phase  III  for  Implementation. 

Program  evaluation  (Objective  5)  will  be  performed  as  a follow  on  action. 

2.  Phase  I - Data  Collection.  During  this  phase,  data  was  collected 
through  administrative  review,  staff  visits.  Interviews  and  meetings. 

a.  The  administrative  review  considered  all  appropriate  regulations, 
reports,  pamphlets  and  related  studies.  A complete  list  Is  contained  In 
the  reference  section  of  this  report.  A discussion  of  the  findings  is 
contained  In  Section  IV. 

b.  Staff  visits  were  made  to  the  ACS  centers  at  Ft.  Myer,  Virginia 
(Annex  B);  Ft.  Belvoir,  Virginia  (Annex  C) ; Ft.  Carson,  Colorado  (Annex  D) ; 
Ft.  Hood,  Texas  (Annex  E) . Additionally,  visits  were  made  to  Bolling  Air 
Force  Base,  District  of  Columbia  (Annex  F)  and  Arlington  Annex,  Arlington, 
Virginia  (Annex  G) . 

) (1)  The  Army  programs  will  be  analyzed  in  Section  IV  of  this  report. 

J 
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(2)  The  Air  Force  and  Navy  programs  rely  heavily  on  volunteers  with 
few  authorized  spaces  for  permanent  staff.  As  such  they  primarily  provide 
Information,  assistance  and  a lending  closet  service. 

c.  Interviews /meetings  were  held  with  the  following  Individuals: 

(1)  An  Interview  was  held  with  Mrs.  Barton  of  the  Fairfax  County 
Department  of  Social  Services,  Fairfax,  Virginia.  Purpose  of  this  Inter- 
view was  to  determine  any  Interface  with  Army  Installations,  services 
offered  and  servlcemend)er  eligibility  for  these  services. 

(a)  Mrs.  Barton  stated  that  her  department  works  In  close  coordination 
with  the  Army  Community  Service  Program  at  Ft.  Belvolr,  Virginia.  This 
was  primarily  In  the  area  of  Information  and  referral. 

(b)  All  servlcemendiers  residing  In  Fairfax  County  are  eligible  for 
county  social  services;  however,  very  few.  If  any  qualified  for  free 
services.  Cost  for  provision  of  required  services  Is  pro  rated  based 
upon  the  servlcemen^er's  Income. 

. (c)  Social  services  provided  by  Fairfax  County  are  all  encompassing. 

f A list  Is  provided  at  Annex  H. 

(2)  A workshop  was  held  with  MAJ  Frank  Quinn,  team  chief  for  the 
Integration  of  Human  Services  Support  Activities  Study  Group.  This 
study,  conducted  by  US  Army  Administration  Center,  addresses  all  functions 
which  could  be  considered  services  to  and  for  the  servlcemember  and 
discusses  potential  delivery  systems  at  Installation  level  aimed  at 
eliminating  unnecessary  duplication  and  overlap.  Details  of  this  meeting 
and  an  outline  of  the  study  are  at  Annex  I. 

(3)  A meeting  was  held  with  most  MACOM  ACS  officers  at  the  Forrestal 
Building  on  25  Feb  77.  The  purpose  of  this  meeting  was  to  discuss  the 
ACS  Study  and  Its  objectives;  to  address  the  ADMINCEN  study;  and  to 
solicit  conmients  for  a revised  ACS  Program.  All  present  agreed  that  the 
ACS  Program  was  in  need  of  Improvement  and  saw  the  study  as  an  Ideal 
vehicle  to  accomplish  this.  A sunmary  of  this  meeting  Is  at  Annex  J. 

3.  Phase  II  - Data  Evaluation.  This  phase  of  the  study  consisted  of  the 
following  major  elements:  an  evaluation  of  the  current  ACS  Program;  a 

review  of  all  possible  candidates  to  be  Included  In  the  revised  program; 
a categorization  of  types  of  services  to  be  offered  In  the  revised  program; 
a categorization  of  all  servicewmbet  clientele;  and  a classification  of 
the  different  cnvironzKnts  In  which  an  ACS  Program  must  operate. 

a.  The  evaluation  of  the  current  program  was  performed  utilizing  data 
gathered  In  Phase  I.  A discussion  of  this  evaluation  Is  contained  In 
Section  IV. 
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b.  A review  was  made  to  evaluate  all  possible  candidates  for  in- 
clusion in  the  revised  ACS  Program.  These  Included  all  categories  of 
services  currently  in  the  ACS  Program  and  all  other  candidates  which 
could  be  associated  with  the  program.  A listing  of  all  those  candidates 
and  a discussion  of  each  is  contained  In  Section  IV. 

c.  The  DAIG  Special  Inspection  of  the  ACS  Program  recommended  that 
services  provided  should  be  categorized  as  essential  and  optional.  A 

->  further  evaluation  of  this  recommendation  found  this  a practical  approach. 

Prior  to  separation  of  services  into  these  categories,  a definition  of 
each  had  to  be  developed.  This  was  best  handled  by  the  development  of 
criteria  for  categorization  of  services  as  either  essential  or  optional. 
These  criteria  are  listed  at  Figure  3-1.  The  discussion  of  the  cate- 
gorization of  services  is  contained  in  Section  IV. 

d.  The  evaluation  of  clientele  who  use  the  services  the  ACS  Program 
provides  considered  all  those  eligible  for  these  services.  A listing  of 
those  eligible  for  ACS  Program  services  and  an  evaluation  of  these 
clientele  is  contained  in  Section  IV. 

e.  The  categorization  of  environments  was  developed  based  upon  the 
type  of  environmental  problems  that  are  encountered  by  servlcemembers  and 
their  dependents.  This  approach  was  chosen  since  ACS  programs  must 
operate  in  many  and  varied  locations  under  a wide  set  of  circumstances 
and  situations.  The  environmental  problems  listed  in  Figure  3-2  were 
incorporated  into  the  baseline  used  to  develop  the  revised  ACS  Program. 

4.  PHASE  III  - Module/Model  Development. 

a.  Phase  III  consisted  of  the  following  elements:  development  of 

categories  of  services  into  individual  modules;  Integration  of  these 
modules  into  a model  program;  and  the  definition  of  the  organization  of 
ACS  Program  staff  and  key  volunteers,  to  include  their  duties. 

b.  As  discussed  in  Phase  II,  services  were  to  be  categorized  as 
either  essential  or  optional.  The  groups  of  services  in  each  of  these 
categories  are  defined  as  modules.  Each  one  of  these  modules  is  defined 
as  a subprogram  of  either  category.  Applying  the  criteria  (Figure  3-1) 
developed  in  Phase  II,  each  ACS  Program  candidate  was  evaluated  and  defined 
as  an  essential  or  optional  service  program.  A detailed  discussion  of 

the  services  provided  in  «>.  jh  program  (essential  and  optional)  is  con- 
tained in  Section  IV. 

c.  The  concept  for  the  integration  of  the  essential  and  optional 
service  modules  (programs)  into  a model  ACS  Program  is  depicted  in  the 
chart  at  Figure  3-3.  It  provides  for  an  optional  category  for  each 
essential  service  program.  This,  in  effect,  directs  the  provision  of 
minimum  essential  services  and  allows  flexibility  to  expand  each  essential 
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CRITERIA  FOR  CATEGORIZATION  OF  SERVICES 


ESSEMTIAL 


1.  A definite  need  for  the  service  must  exist. 

2.  The  service  must  not  be  provided  elsewhere  (l.e.  military  or 
civilian  community) . 

3.  If  the  service  Is  provided  elsewhere,  there  must  be  a prohibitive 
factor  which  would  negate  Its  use  (e.g.  excessive  cost,  distance). 

4.  Administration  of  service  must  be  performed  and/or  supervised  by 
ACS  program  staff. 

5.  The  service  must  be  funded  by  HQDA. 

6.  The  service  must  contribute  to  the  social  welfare  of  members  of 
the  military  community. 


OPTIOHAL 


1.  The  service  must  not  detract  from  the  provision  of  essential 
services. 

2.  It  must  lend  itself  to  association  with  the  ACS  Program. 

3.  The  need  must  exist;  however,  duplication  of  similar  services 
must  be  avoided. 

4.  The  service  must  contribute  to  the  social  welfare  of  the 
military  community. 


Figure  3-1 
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service  program  based  upon  resources  available  to  the  Installation 
conmander.  The  model  ACS  Program  Is  meant  to  be  flexible  enough  to  be 
tailored  to  operate  In  any  type  environment.  As  such  three  types  of 
programs  (A,  B,  and  C)  were  developed  and  are  defined  in  Section  IV. 

d.  ACS  Program  organization  and  duties  of  key  personnel  are  dis- 
cussed In  Section  IV. 

5.  Phase  IV  - Model  Test  and  Evaluation.  During  the  conduct  of  this 
study  it  was  determined  that  a test  of  this  program  would  not  be  neces- 
sary. An  evaluation  plan  for  the  revised  ACS  program  will  be  developed 
as  a follow  on  to  this  study. 


SECTION  IV 

FINDINGS  AND  DISCUSSION  OF  FINDINGS 

1.  General . 

a.  The  current  ACS  Program  was  found  to  be  loosely  defined  and  there- 
fore subject  to  local  Interpretation.  The  resultant  programs  varied  from 
Installation  to  Installation  with  respect  to  the  degree  of  support  for 
the  program  and  the  number  and  type  of  services  provided.  This  was 
dependent  to  a large  measure  on  the  emphasis  placed  on  the  program  by 

the  Installation  commander. 

b.  The  current  categories  of  services  provided  are  ill-defined  and 
should  be  modified  to  present  a more  standardized  and  structured  program. 

c.  The  list  of  personnel  currently  eligible  for  the  services  provided 
through  the  ACS  Program  (see  Figure  4-1)  Is  all  Inclusive  and  need  not 

be  changed;  however,  users  of  ACS  Program  services  need  to  be  categorized 
with  emphasis  on  the  category  with  the  most  pressing  need,  the  off-post. 
Junior  enlisted  servlcemember  with  dependents.  The  categories  established 
by  the  study  team  are  at  Figure  4-2.  These  were  categorized  by  the 
demonstrated  need  for  services  provided.  These  categories  of  need  were 
derived  from  DAIG  findings  and  observations  made  during  staff  visits  by 
The  Adjutant  General  (TAG)  and  study  team  members. 

d.  Responsibilities  for  program  management  are  currently  not  spelled 
out . These  should  be  delineated  for  each  level  from  policy  maker  to  pro- 
gram operator.  Directly  related  to  the  management  process  are  funding 
and  reporting  responsibilities.  Although  these  are  currently  outlined, 
they  need  to  be  better  structured. 

‘ * 2.  Diacuasion  of  current  ACS  Program.  Staffing  and  Services.  A comparison 

i of  four  krwf  programs  supports  the  finding  that  the  current  ACS  Program 

is  loosely  defined  and  hence  subject  to  local  interpretation.  The  chart 
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PERSONNEL  ELIGIBLE  FOR  ACS  PROGRAM  SERVICES 

1.  Active  duty  personnel  & their  dependents  * 

2.  Retired  military  personnel  & their  dependents 

3.  Members  of  the  military  reserve  components  on  active  duty  for  training 
and  their  dependents 

4.  DA  civilians  overseas  and  their  dependents  overseas 

5.  DA  civilians  in  CONUS  where  local  civilian  resources  are  not  available 

6.  Widows,  widowers,  & other  next  of  kin,  regardless  of  dependency  status, 
of  military  personnel  who  were  on  active  duty  or  retired  at  time  of  decease 

7.  Next  of  kin  of  POW/MIA  of  all  armed  services 

8.  Other  personnel  designated  by  the  ctrenders 


NOTE:  Eligibility  as  listed  in  AR  608-1 


Figure  4-1 
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CATEGORIZATION  OF  CLI 


Figure 


at  Figure  4-3  shows  the  differences  in  emphasis  on  staffing  and  the 
resultant  services  provided  by  each.  The  only  constant  Is  the  presence 
of  a strong,  active  corps  of  volunteers.  Although  many  similar  services 
are  listed,  the  degree  to  which  they  are  provided  varies  significantly. 

An  analysis  of  all  Installation  ACS  Program  reports  further  supports  this 
finding  (paragraph  4 below). 

3.  Staffing  and  Duties  of  Key  Personnel. 

a.  The  proposed  organization  for  a revised  ACS  Program  is  at  Figure 
4-4.  This  Is  not  meant  to  be  restrictive  and  the  number,  type  and 
priority  of  personnel  assigned  to  operate  an  Installation  ACS  Program  will 
be  dependent  upon  population  size  (yardstick  code  from  DA  Pam  570-551, 
Staffing  Guide  for  US  Army  Garrisons),  needs  of  the  military  community 
and  desires  of  the  Installation  commander. 

b.  The  military  and  civilian  personnel  assigned  to  staff  positions 
should  have  mature  judgment.  Interest,  and  skill  In  human  relations. 

Those  with  backgrounds  In  social  work,  psychology,  education,  financial 
management,  consumer  affairs,  and  administration  are  particularly  desirable. 

c.  Training  requirements  for  key  personnel  can  currently  be  satisfied 
through  existing  courses.  The  ACS  officer  course,  currently  taught  at 
the  Health  Sciences  Academy,  Ft.  Sam  Houston,  Texas,  Is  adequate;  however, 
not  all  key  ACS  Program  staff  are  offered  the  opportunity  to  attend. 

This  will  be  somewhat  remedied  by  the  Increase  In  course  quotas  and  num- 
bers of  courses  taught  per  year  (this  is  discussed  In  Annex  J) . The 
Program  of  Instruction  (POI)  for  this  course  Is  at  Annex  K.  All  ACS 
staff  and  key  volunteers  are  eligible  to  attend. 

d.  All  military,  civilian  and  key  volunteer  personnel  assigned  to 
or  volunte.''rlng  services  to  the  ACS  Program,  should  be  knowledgeable 
about  social  welfare  problems  In  the  military  connunlty. 

e.  Duties  and  responsibilities  of  key  personnel  should  be  as  follows: 

(1)  ACS  officer  will: 

(a)  Operate  the  ACS  Program  In  accordance  with  existing  regulations 
and  as  directed  by  the  installation  commander. 

(b)  Maintain  effective  working  relationships  with  commanders,  staff 
agencies,  local  civilian  conmunlty,  and  health  and  welfare  activities. 

(c)  Establish  a Volunteer  Corps,  volunteer  programs,  and  ensure 
maximum  effective  utilization  of  volunteer  skills. 

(d)  Supervise  direct  services  being  provided  In  the  program. 
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COMPARISON  OF  ACS  PROGRAMS  AT  FOUR  INSTALLATIONS 
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PROPOSED  ACS  PROGRAM  ORGAN IZAT ION 


ASSIGNED  PERSONNEL 

ACS  Officer  2/ 

Social  Work  Officer 
AER  Officer 

Administrative  Coordinator  (NCOIC) 

Financial  Planning  and  Assistance  Coordinator 
Child  Support  Services  Coordinator 
Behavioral  Science  Specialist 
Clerical/Admlnlstratlve  Staff 


VOLUNTEER  CORPS 

Volunteer  Supervisor 
Assistant  Volunteer  Supervisor 
Program  Services  Element  Coordinator 
Program  Support  Element  Coordinator 


NOTES:  l!  Number  assigned  is  dependent  on  size  of  population  served, 

DA  PAM  570-551. 


If  Functions  as  program  operator  and  staff  officer. 


Figure  4-4 
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(e)  Maintain  a community-wide  Information  program  on  ACS  to  ensure 
that  unit  commanders  and  their  staff  and  all  military  personnel  and  their 
dependents  are  aware  of  available  services. 

(2)  Social  Work  Officer: 

(a)  Will  be  responsible  for  the  planning,  development  and  Implemen- 
tation of  professional  social  service  programs. 

(b)  May  assume  the  responsibilities  of  the  Army  Community  Service 
Officer. 

(c)  If  a Social  Work  Officer  Is  not  assigned,  social  work,  technical 
consultation  services  will  be  provided  by  other  local  or  Army  area  social 
work  personnel. 

(3)  AER  Officer: 

(a)  Will  operate  the  Army  Emergency  Relief  (AER)  Program  In  accor- 
dance with  AR  930-4. 

(b)  Will  coordinate  AER  activities  with  other  ACS  Program  activities 
to  maximize  the  effectiveness  of  social  and  financial  service  output. 

(c)  May  assume  the  responsibilities  of  the  ACS  Officer. 

(4)  Administrative  Coordinator.  The  Administrative  Coordinator — 

(a)  Will  plan  and  coordinate  procedures,  methods,  and  workloads  for 
efficient  office  operations. 

(b)  Will  prepare  reports  and  ensure  agency  compliance  with  regu- 
lations governing  the  use  of  appropriated  and  nonapproprlated  funds. 

(c)  Hay  assume  responsibilities  of  the  ACS  Officer  (military  officer 
or  GS-07  civilian  employee,  and  above). 

(5)  Financial  Planning  and  Assistance  Coordinators  will: 

(a)  Develop  policies  and  procedures,  as  directed  by  the  local 
comnander,  for  operating  the  ACS  financial  planning  and  assistance  program. 

(b)  Maintain  effective  working  relationships  with  unit  connanders, 
staff  Judge  advocates.  Inspectors  general,  public  Information  officers, 
and  other  military  and  civilian  staff  agencies,  credit  unions,  better 
b\»lness  bureaus,  and  credit  rating  agencies  located  In  the  general 
vicinity  of  the  Installation. 
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(c)  Provides  technical  expertise  In  the  development  and  provision 
of  consumer  and  financial  planning  education,  budget  planning  and 
development  and  debt  liquidation. 

(6)  Child  Support  Services  Coordinator.  The  Child  Support  Services 
Coordinator — will  be  responsible  for  the  planning,  developing,  coordinating 
and  Implementing  of  all  the  child  care  programs  and  requirements  defined 
In  this  regulation  to  Include — 

(a)  Establishing  and  Implementing  the  administrative  and  operational 
policies  and  procedures  for  the  various  programs. 

(b)  Coordinating  the  various  child  care  services  to  maximize  their 
effectiveness . 

(c)  Advising  unit  commanders  and  key  staff  officers  on  the  develop- 
ment of  the  child  support  services  program. 

(d)  Acting  as  a liaison  with  on  and  off  post  social  and  educational 
services  (l.e.,  child  development  programs  In  the  local  community,  public 
welfare  agencies,  hospitals). 

(e)  Assuring  that  the  staff  working  In  the  child  support  services 
programs  are  professionally  trained  to  work  with  children. 

(f)  Establishing  the  educational  aspects  of  the  child  support 
services  program. 

f.  Structure  of  the  Volunteer  Corps. 

(1)  The  volunteer  supervisor  and  assistant  supervisor  will  be 
appointed  by  and  perform  their  duties  under  the  policies  prescribed  by 
the  local  commander  and  under  the  direct  supervision  of  the  ACS  officer. 

The  position  may  be  rotated  between  dependents  of  the  officer  and  enlisted 
membership  of  the  command.  Notwithstanding  this  objective,  the  primary 
criteria  for  filling  this  position  should  be  an  Individual's  attributes 
and  capabilities. 

(2)  The  Volunteer  Corps  will  be  organized  Into  two  elements: 

(a)  The  Volunteer  Program  Support  Element.  The  Support  Element  will 
be  composed  of  committees  which  directly  support  the  Volunteer  Program 
Itself,  or  %rtilch  provide  additional  administrative  support  to  the  ACS 
Program  staff. 

(b)  The  Volunteer  Program  Service  Element.  The  Service  Element  will 
be  composed  of  committees  which  provide  direct  ACS  Program  services  In 
essential  and  optional  services  In  the  Installation  community. 
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(c)  Volunteer  training  outlined  In  DA  PAM  600-28  and  In  AR  608-1 
Is  adequate;  however,  more  flexibility  and  on-the-job  training  can  be 
built  Into  It.  This  will  be  revised  and  Included  in  a handbook  on  the 
ACS  Program. 

4.  Categories  of  Services. 

a.  Of  primary  Interest  and  use  were  the  Installation  Army  Community 
Service  Program  Reports  (DA  Form  3063-R,  Annex  L).  These  reports, 
submitted  annually  for  each  FY,  contain  Information  on  services  provided; 
staffing  and  volunteer  support;  and  operating  cost  and  type  of  center. 
There  are  ten  categories  of  services  on  the  report  with  a total  of  53 
subelements.  Nine  of  the  ten  categories  have  an  entry  marked  "other". 

An  analysis  of  the  most  current  reports  (period  1 July  75  through  30  Sep 
76)  revealed  that  there  were  a total  of  173  services  reported  as  "other". 
The  majority  of  these  could  have  been  reported  under  a defined  element 
of  one  of  the  ten  categories.  These  reports  showed  that  Army-wide,  for 
the  ten  categories  of  services,  approximately  4.7  million  services  were 
provided;  689  personnel  supported  the  program  on  a full  or  part-time 
basis;  the  volunteer  corps  averaged  4,598  volunteers  and  72,466  volunteer 
hours  per  month;  and  approximately  $3.4  million  was  spent  on  the  program. 

(2)  A detailed  breakout  of  the  above  data  Is  contained  In  Figures 
4-5  and  4-6. 

(a)  Figure  4-5  is  a list  of  the  ten  categories  of  services  from  the 
current  report  form  and  the  percentage  of  the  total  number  of  centers 
providing  them. 

(b)  Figure  4-6  Is  a list,  by  MACOM,  of  personnel,  centers,  and 
funding  support. 

(3)  A definition  of  the  types  of  centers  listed  In  Figure  4-6 
follows: 

(a)  Class  A - Has  a full-time  staff  (social  worker  included)  a 
volunteer  corps;  a designated  facility;  and  provides  essential  services 
lAW  AR  608-1. 

(b)  Class  B - Same  as  a Class  A but  has  no  social  worker. 

(c)  Class  C - Has  ACS  officer  as  an  additional  duty,  a volunteer 
corps  and  provides  essential  services  lAH  AR  608-1. 

(d)  Class  D - Has  ACS  officer  designated  who  serves  as  focal  point 
to  provide  information. 
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b.  Each  of  the  ten  categories  of  services  and  elements  thereof  has 
been  reviewed.  The  majority  of  these  have  been  revised,  consolidated  or 
eliminated.  These  new  categories  and  subelements  are  discussed  in  the 
following  paragraphs. 

c.  Before  defining  the  new  categories  of  services,  those  candidates 
listed  In  Figure  4-7  but  not  Included  as  essential  or  optional  services 
will  be  discussed.  Essential  and  optional  services  are  listed  In  Figure 
4-8. 


(1)  Red  Cross  Program.  An  analysis  of  this  program  revealed  that 
Title  36,  US  Code  establishes  the  fact  that  Red  Cross  employees  are  not 
government  employees  and  as  such  could  not  operate  under  the  ACS  Program. 
This  of  course  does  not  preclude  colocation  with  an  ACS  Program  as  long 
as  provisions  of  AR  930-5  are  adhered  to. 

(2)  Retirement  Services  Program.  An  analysis  of  this  program 
Indicated  that  Integration  of  this  program  as  defined  In  AR  608-25  with 
the  ACS  Program  was  not  feasible.  The  programs  are  targeted  at  entirely 
different  categories  of  personnel  (officers  and  senior  NCOs  vs  junior 
enlisted)  and  require  a totally  different  type  of  expertise. 

(3)  Dependent  Youth  Activities.  An  analysis  of  this  program  defined 
It  as  one  which  Is  recreation  oriented  and  which  had  different  objectives 
from  the  ACS  Program. 

(4)  General  Assistance.  This  category  was  eliminated  and  certain 
elements  within  It  are  Incorporated  In  new  categories  discussed  below. 

d.  Essential  Service  Programs.  These  programs  are  those  which  are 
minimum  essential  to  an  ACS  Program  and  will  be  administered  and/or 
supervised  by  permanent  ACS  Staff.  The  subcategories  of  the  Service 
Program  are  as  follows — 

(1)  Information,  Assistance,  Referral  and  Followup  Service  Program. 
This  program  consists  of  both  minimum  essential  and  optional  services. 
These  services  are  normally  administered  by  volunteers  under  the  super- 
vision of  ACS  staff  personnel. 

(a)  Information  and  referral  file. 

(b)  Hot  line  service. 

(c)  ACS  Program  publicity  (e.g.,  bulletin). 

(d)  Followup  on  referral  cases. 

(e)  Personal  Affairs  Assistance  (optional). 
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CANDIDATES  FOR  INCLUSION  IN  REVISED  PROGRAM 

Information,  Referral  & Followup* 
Financial  Air  (AER)* 

Exceptional  Children* 

Child  Advocacy  Program* 

Relocation  Services* 

Child  Care  Services 
Red  Cross  Program 
Retirement  Services  Program 
Counselling  (Personal  & Family)* 
Consumer  Representation  Program 
Comminlty  Llfe/Outreach* 

Emergency  Assistance* 

Dependent  Youth  Activities 
Commercial  Affairs* 

General  Assistance* 


NOTES:  * All  Items  with  asterisk  are  In  current  programs. 

Figure  4-7 


essential  service  programs  where  appropriate. 


(f)  General  Information/Asslstance  (optional). 

(2)  Financial  Planning  and  Assistance  Service  Program.  This  program 
also  consists  of  minimum  essential  and  optional  services.  These  services 
will  normally  be  performed  by  assigned  staff;  however,  volunteers  pos- 
sessing the  necessary  qualifications  may  be  utilized.  These  services 
are  designed  to  ease  administrative  burdens  of  the  commander;  Improve 
credit,  reliability  and  reputation  of  servlcemembers;  and  reduce  the  level 
of  Indebtedness.  Services  in  the  program  are: 

(a)  Consumer  Education. 

(b)  AER  Services  (AR  930-4). 

(c)  Financial  Planning  Education. 

(d)  Budget  Development  and  Planning. 

(e)  Debt  Liquidation. 

(f)  Food  Locker  Assistance. 

(g)  Other  loans/grants  (optional)  (referral  to  Red  Cross,  civilian 
welfare  agencies,  etc.). 

(h)  Coordination  with  local  civilian  consumer  credit  counselling 
service  (optional) . 

(3)  Relocation  Service  Program.  A service  program  will  be  developed 
to  provide  timely  and  useful  Information,  guidance,  and  assistance  to 
individuals  planning  their  move  and  settling  In  the  new  military  community. 
ACS  centers  will  not  duplicate  or  assume  responsibility  for  services 
available  elsewhere  on-post  (such  as  Issuing  of  travel  orders  of  locating 
off-post  housing  and  assigning  quarters) . Appropriate  assistance  will  be 
provided  to  military  sponsors  who  are  assigned  to  assist  new  arrivals 

(AR  608-7).  Continuity  of  services  Is  enhanced  through  interagency 
coordination.  There  is  no  restriction,  therefore,  on  collocating  services 
to  ensure  their  efficient  Integration  and  convenient  delivery.  ACS 
personnel,  however,  should  not  be  assigned  administrative  duties  that  will 
detract  from  their  primary  objective  of  eliminating  disruptive  influences 
for  personnel  during  the  moving  process  and  while  settling  Into  the  new 
community.  The  services  In  this  program  are  both  essential  and  optional 
as  follows: 

(a)  Lending  Closet  (equipped  lAW  CTAs  50-195  and  50-970  and  others 
as  applicable) 

(b)  Installation  packet  library 
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(c)  Orlentatlons/Brleflngs 

(d)  ACS  Registration  Cards 

(e)  Installation  Fact  Sheets 

(f)  Welcome  Packets  (optional) 

(4)  Handicapped  Dependents  Assistance  Services  Program.  Services  in 
this  program  are  essential  and  optional  as  follows: 

(a)  Information  File 

(b)  Staff  Coordination  (w/CHAMPUS  officers) 

(c)  Placement  Assistance 

(d)  Referral  Assistance 

(e)  Special  Programs  (e.g.,  recreational)  (optional) 

(5)  Outreach  Services  (this  is  a method  and  can  be  Incorporated  In 
any  of  the  other  essential  service  programs). 

(a)  Information  and  assistance 

(b)  Welcome  Visits  (optional) 

(c)  Welcome  Packets  (optional) 

(d)  Assistance  to  Isolated/Separated  Dependents  (optional) 

(e)  Community  Life  Program  Activities  (optional) 

(6)  Child  Support  Services  Program. 

(a)  Child  Care  Center 

(b)  Child  Advocacy 

e.  Optional  Service  Program.  Services  In  this  program  are  not 
essential  to  the  conduct  of  an  ACS  Program  as  defined  herein,  but  arise 
out  of  local  requirements  and  are  determined  desirable  by  the  installa- 
tion commander.  Establishment  of  these  services  will  not  detract  from 
the  provision  of  essential  services  and  they  must  contribute  to  the 
social  welfare  of  servlcemembers  and  their  dependents.  Services  Included 
In  this  program  are: 
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(1)  Counseling  Program.  These  services  will  be  offered  when  they  are 
not  available  elsewhere  In  the  military  and  civilian  comnunlty  or  If 
utilization  of  services  In  the  civilian  community  Is  prohibitive  (l.e., 
cost,  distance,  etc.).  If  offered,  these  services  will  be  administered 

by  qualified  personnel  (e.g.,  social  worker).  Types  of  counseling  ser- 
vices are  individual,  marital,  family,  group  and  crisis  intervention. 

(2)  Emergency  Assistance  Program.  Services  in  this  program  may  be 
provided  consistent  with  available  resources.  They  are  primarily  in 
support  of  other  agencies  who  have  primary  responsibility  for  emergency 
assistance  (e.g..  Red  Cross).  Some  of  these  services  are: 

(a)  Food  Stamp  Assistance 

(b)  Clothing/Shelter  and  Transportation. 

(3)  Community  Social  Service  Activities.  Services  In  this  area  may 
consist  of  coordination' with  local,  health  welfare  and  planning  agencies; 
consultation  to  local  health,  welfare  planning  agencies;  and  Social 
Service  Program  Advocacy.  These  services  are  normally  administered  by 
professional  personnel. 

(4)  Human  Resources  Councll/Installatlon  Social  Service  System 
Development.  ACS  personnel  will  participate  In  the  Installation  Human 
Resources  Council,  where  one  exists,  and  will  provide  advice/assistance 

In  the  development  of  an  Installation  social  service  system.  This  advice/ 
assistance  can  be  In  the  form  of  consultation,  research,  analysis  and 
coordination.  If  no  large  council  exists,  an  ACS  council  will  be  formed. 
Suggested  make  up  Is  at  Figure  4-9. 

(5)  Consumer  Representation  Program.  ACS  personnel  will  support  the 
installation  consumer  representation  program  throu^  the  provision  of 
expertise  in  organizing  an  effective  program  and/or  performing  studies 
and/or  analyses  of  the  social  Impact  of  federal  or  state  legislation  and 
making  reconstendatlons  to  the  local  coimnander. 

(6)  Consumer  Arbitration  Activities.  ACS  personnel  will  provide 
support  to  various  Installation  actlvities/counclls  organized  to  perform 
consumer  arbitration  between  servlcemembers  and  local  community  business- 
men. This  support  can  take  the  form  of  asslstance/advlce  on  cases  for 
which  ACS  personnel  have  direct  knowledge;  provision  of  direct  assistance 
to  the  servlcemeaber  In  his  capacity  as  a consumer;  and  referral  to 
appropriate  mllltary/clvlllan  activities  organized  to  arbitrate  consumer/ 
provider  differences. 

5.  Hodel  ACS  Program. 

a.  A model  ACS  Program  which  can  be  tailored  to  the  needs  of  a 
military  conaunlty  and  resources  available  Co  the  Installation  commanders 
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SUGGESTED  ACS  COUNCIL 


ACS  Officer 

Deputy  Comnander  (Other  Commanders) 

Gl/DPCA 

G4/DIO 

Adjutant  General 
Recreation  Services 
Conmiand  Sergeant  Major 
Staff  Judge  Advocate 
DMEDA  (Health  Services) 

Public  Affairs  Officer 

Housing  Officer 

Alchol  & Drug  Abuse  Control 

Chaplain 

DFAE 

Credit  Union  Board  Member 
Bank  Liaison  Officer 
Volunteer  Corps  Representative 
Red  Cross 
RR/EEO 

Provost  Marshall 
Enlisted  Personnel 

Other  Program/Actlvlty  Directors  as  required. 


Figure  4-9 
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is  at  Figure  4-10.  It  Incorporates  and/or  was  developed  using  the  elements 
that  have  been  discussed  throughout  this  report.  A recap  of  those  elements 
follows: 


(1)  Classification  of  clientele 

(2)  Classification  of  environments 

(3)  Categorisation  of  services  into  essential  and  optional  service 
programs 

(4)  Organization  and  duties  of  ACS  personnel 

b.  Three  types  of  programs  have  been  defined  to  cover  the  environments 
in  which  an  ACS  Program  must  operate.  These  programs  listed  In  Figure 
4-10  are  as  follows: 

(1)  Class  A Program:  has  a full  time  staff  (staff  lAW  DA  PAM  570- 

551);  a volunteer  corps;  and  provides  all  services  categorized  as 
essential. 

(2)  Class  B Program:  has  ACS  officer  as  an  additional  duty;  has 

a volunteer  corps;  and  provides  those  essential  services  within  resource 
capabilities. 

(3)  Class  C Program:  has  ACS  officer  assigned  as  a point  of  contact 

to  provide  mlniaaim  information  about  the  Installation  program. 

6.  Program  Management.  An  effective  program  requires  Involvement  In  the 
management  process  at  all  levels.  Program  management  responsibilities 
are  as  follows: 

a.  The  Adjutant  General,  Department  of  the  Army  exercises  staff 
supervision  over  the  Amy  Community  Service  Program.  This  responsibility 
is  fulfilled  through — 

(1)  Bstablishment  and  review  of  ACS  Program  policy. 

(2)  Analysis  of  MACOM/lnatallation  reports  and  other  requirements. 

(3)  Performance  of  staff  visits  to  MACC^/Installatlons. 

(4)  Support  of  MACOM/Installation  ACS  Program  resource  requirements. 

(5)  Program  development  and  establishment  of  doctrine. 

b.  Nsjor  CoMsads  (MACONs)  are  responsible  for  management  of  MACOM/ 
Installation  ACS  Programs  and  fulfill  this  responsibility  through — 
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MODEL  ARMY  COMMUNITY  SERVICE  PROGRAM 


Staff  not  Included  in  Class  B Prograa  (ACS  off  Is  additional  duty.) 
Essential  services  limited  to  those  within  capability  of  volunteers 
to  perform  for  a Class  B program. 


(1)  Man«g«Mnt  of  th«  MAC(m  ACS  Program. 


(2)  Provision  of  ACS  Program  reports  and  resource  requirements  to 
HQDA. 

(3)  Analysis  of  Installation  reports  and  other  requirements. 

(4)  Performance  of  staff  visits  to  Installations  to  assess  ACS 
Program  status. 

(5)  Program  Development. 

(6)  Allocation  of  ACS  Program  resources  to  Installations. 

(7)  Provision  of  consultation  to  Installations. 

c.  Installation  conmanders  are  responsible  for  the  management  of  the 
Installation  ACS  Program  and  will  fulfill  this  responsibility  through — 

(1)  Allocation  of  adequate  resources  to  the  Installation  ACS  Program. 

(2)  Identification  of  community  needs  and  resource  requirements. 

(3)  Provision  of  Installation  ACS  Program  report  and  resource 
requirements  to  MACOM. 

(4)  Program  development. 

d.  The  ACS  officer  Is  responsible  for  the  operation  of  the  ACS 
Program  and  will  fulfill  this  responsibility  through— 

(1)  Effective  utilisation  of  resources  allocated  to  the  Installation 
ACS  Program. 

(2)  Identification  and  reporting  of  community  needs  and  program 
resource  requirements  to  the  Installation  conmiander. 

(3)  Provision  of  the  installation  ACS  Program  report  to  the  Installa- 
tion coasander. 

7.  Fundina  and  Reporting. 

a.  Funding  for  all  programs  designated  as  essential  must  be  provided 
by  HQDA.  Funds  for  optional  programs  Implemented  by  installation  com- 
manders must  be  provided  within  locally  available  resources.  The  ACS 
Program  is  an  appropriated  fund  activity,  supplemented  by  NAF. 
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b.  Accurate  and  timely  reporting  Is  essential  for  effective  utiliza- 
tion of  data  reported  for  both  program  management  and  funding.  Program 
reports  are  currently  submitted  annually  and  produce  some  meaningless 
data  due  to  the  construction  of  the  current  report  form  (Annex  L) . A 
revised  report  should  be  submitted  semiannually  and  should  contain  the 
following  data  elements  as  a minimum: 

(1)  Number  of  services  provided  per  categories. 

(2)  Man  hours  expanded  In  deliveries  of  services. 

(3)  Categories  of  personnel  served. 

(4)  Size  of  military  coimaunlty  served. 

(5)  Number  and  types  of  personnel  on  ACS  staff. 

(6)  Status  of  personnel  or  staff  (l.e.,  authorized,  special  duty, 
etc.) . 

(7)  Number  of  volunteers  and  volunteer  hours  expended. 

(8)  Operating  cost  by  type  of  funds  and  element  of  expense. 

(9)  Type  of  program  by  classification. 

(10)  Problems  encountered. 

SECTION  V 
CONCLUSIONS 


1.  The  ACS  Program  Is  a community-oriented,  social  service  program  and 
as  such  is  designed  to  assist  the  commander  by  identifying  emerging 
social  problems  and  to  assist  servlcemembers  and  their  dependents  by 
developing  personalized  services  to  prevent  and/or  resolve  these  problems. 
The  welfare  of  the  servlcemember  Is  the  responsibility  of  the  commander 
and  no  service  agency  can  assume  this  responsibility. 

2.  The  current  ACS  Program  Is  poorly  defined  and  loosely  structured  and 

as  such  Is  subject  to  broad  Interpretation  at  Installation  level.  The 
support  provided  and  services  offered  by  current  ACS  Programs  are  de- 
pendent on  comnand  emphasis  received  and  resources  allocated.  There  Is 
a need  to  standardize  the  ACS  Program:  In  order  to  better  define  the 

number  and  type  of  aervlces  to  be  provided;  to  Identify  the  type  of 
personnel  required  to  effectively  administer  these  services;  and  to  be 
able  to  respond  to  the  changing  needs  of  the  military  community  In  many 
and  varied  environments. 
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3.  Hanagement  responsibilities  for  the  ACS  Program  at  all  levels  need  to 
be  better  delineated  and  expanded.  This  is  reflected  in  lack  of  Involve- 
ment of  ACS  personnel  In  the  budget  process  and  irregularities  and  in- 
consistencies in  preparation  and  submission  of  reports. 


SECTIOM  VI 
RECOMMENDATIONS 


1.  Recommend  that  the  ACS  Program  be  revised  to  incorporate  the  concept 
outlined  in  Sections  III  and  IV  of  this  report  as  follows: 

a.  Categorization  of  services  as  essential  or  optional. 

b.  Redesign  of  permanent  staff  organization  and  volunteer  corps 
structure. 

c.  Specific  delineation  of  responsibilities  for  program  management 
(to  Include  funding  and  reporting)  at  all  levels. 

2.  Recommend  that  an  ACS  Program  evaluation  plan  be  developed  as  a 
followon  to  the  study  effort.  Revised  program  will  be  evaluated  at 
approxlutely  6-12  months  after  implementation. 
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ANNEX  A 


DEPARTMENT  OF  THE  ARMY 

OPTICS  OP  THE  ADJUTANT  OCNEIIAI.  AND  THE  ADJUTANT  OSNERAI.  CENTER 
WASHINOTON.  D«.  <0SI4 
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MEMORANDUM  FOR:  CHIEF,  MANAGEMENT  DIVISION, 

PLANS  & OPERATIONS  DIRECTORATE 

SUBJECT:  Directive  for  Army  Community  Services  (ACS)  Study 


1.  STUDY  TITLE  (Category).  Army  Community  Services  (ACS)  Study 
(Management) . 

2.  REFERENCES. 

a.  Administrative  and  Procedural.  AR  5-5,  The  Army  Study  System, 

30  Aug  76. 

b.  Substantive. 

(1)  AR  608-1,  Army  Community  Service  Program,  1 Jun  75. 

(2)  AR  608-25,  Retirement  Services  Program,  5 Aug  69. 

(3)  DA  Pam  608-3,  Consimr  Affairs  Handbook,  1 Jun  75. 

(4)  DA  Pam  608-28,  Handbook  on  Volunteers  In  Army  Community  Service, 

30  Jul  71. 

(5)  Personal  Commercial  Affairs  Study  Report,  TAGCEN,  30  May  75. 

(6)  Morale  Support  Activities  Study  Report,  TAGCEN,  15  Jun  76. 

3.  BACKGROUND. 

a.  Benefits  associated  with  military  service  have  experienced  steady 
erosion  In  recent  years.  One  Important  means  of  at  least  partially 
compensating  for  an  eroded  benefits  structure  Is  enhancement  of  the  quality 
of  Army  life.  This  Is  recognized  In  the  FY  1978  Study  Planning  Guidance, 
reflecting  the  thoughts  of  the  Secretary  of  The  Army  and  Chief  of  Staff, 
which  calls  attention  to  the  need  for  prompt  evaluation  of  how  activities 
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SUBJECT;  Directive  for  Army  Community  Services  (ACS)  Study 

b.  TAG  has  broad  responsibility  for  activities  that  support  the 
soldier  and  his  dependents,  commonly  referred  to  as  Personal  Environment 
Systems  (PES).  One  of  the  most  important  PES  areas  is  Army  Community 
Services  (ACS),  representing  a variety  of  individual  services.  The 
importance  of  ACS  is  reinforced  by  the  growing  number  of  junior  enlisted 
personnel  who  are  married,  now  numbering  roughly  half  of  that  reference 
group  ACS  is  a prime  source  of  assistance  in  time  of  need,  and  con- 
tributes to  a feeling  of  community.  Tiie  traditional  essence  of  ACS  is 
the  theme  "The  Army  takes  care  of  its  own." 

c.  The  DAIG  recently  completed  (Dec  76)  an  inspection  of  the  ACS 
programs  at  Ft.  Ord,  Ft.  Lewis,  Ft.  Jackson,  Ft.  Hood,  Ft.  Sill,  Presidio, 
Sacremento  Army  Depot  and  Hawaii.  Findings  indicated  that,  while  the 
overall  program  is  a good  one,  it  suffers  from  lack  of  standardization 
and  uniformly  effective  management.  Services  are  not  fully  defined,  a 
uniform  training  program  for  all  personnel  does  not  exist,  and  installa- 
tion personnel  charged  with  directly  managing  ACS  activities  frequently 
lack  knowledge  of  basic  budgetary  practices. 

d.  DAIG  findings  are  supported  by  preliminary  evaluation  of  the  ACS 
program  within  TAGCEN.  Services  vary  widely  between  installations  based 
on  reports  submitted.  Some  programs  are  extremely  comprehensive,  while 
others  are  quite  limited.  Funding  levels  also  fluctuate  widely,  and 
reflect  irregular  patterns  in  relation  to  population  served.  Some 
installations  have  no  ACS  program  per  se,  even  though  the  program  is 
technically  required  when  population  density  exceeds  2,000  military 
personnel.  Conmanders  do  not  have  a clear  picture  of  services  that  should 
be  provided,  or  how  they  should  be  organized.  For  the  same  reason, 
soldiers  io  not  have  a clear  conception  of  services  available.  Over- 
sight of  ACS  by  TAGCEN  is  imprecise,  erratic,  and  based  on  infrequent 
(currently  annual)  reporting.  There  have  been  infrequent  field  visita- 
tions to  evaluate  the  degree  to  which  ACS  actually  services  the  soldier. 
Overall  analysis  suggests  a need  for  improvement.  Preliminary  analysis 
indicates  that  only  about  one  manyear  of  effort  is  being  assigned  to  this 
important  program  within  TAGCEN. 

e.  To  be  productive,  any  study  of  the  ACS  area  should  concentrate 
on  basics — what  is  needed,  and  how  best  to  provide  it.  Among  the  basic 
issues  identified  for  address  during  the  course  of  this  study  are: 

(1)  What  should  properly  be  encompassed  by  A(^. 

(2)  Actual  funding  requirements  In  relation  to  funding  patterns. 
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(3)  Types  of  personnel  needed  to  manage  and  administer  ACS  programs 
In  the  field.  Including  job  descriptions. 

(4)  How  best  to  attract  and  utilize  volunteers. 

(5)  Services  that  need  to  be  provided  to  disparate  clientele  groups 
(age,  rank,  marital  status,  on-post  versus  off-post  residency)  In  various 
geographic  locales  (overseas  versus  CONUS,  Isolated  post  versus  Installa- 
tion located  In  a major  city,  etc.). 

(6)  Relationship  between  ACS  programs  and  what  Is  connonly  available 
In  local  community. 

(7)  What  specific  services  should  be  encompassed  by  various  modules, 
and  how  to  structure  module  In  relation  to  clientele. 

(8)  Structure  of  an  overall  ACS  model  (composed  of  modules) . 

(9)  Appropriateness  of  colocating  ACS  with  other  activities  that 
service  the  soldier  (e.g.  Recreation  Center,  AER,  Aiserlcan  Red  Cross) 
under  what  might  be  termed  an  "Army  Conmunlty  Center." 

(10)  How  best  to  promote  the  ACS  program. 

(11)  Degree  of  central  monltorshlp  required  by  TAGCEN,  form  It 
should  take,  and  determination  of  associated  resource  requirements. 

(12)  What  the  specific  objectives  of  ACS  should  be,  and  means  of 
measuring  performance  and  quality  of  service  provided. 

(13)  How  best  to  test  a model  ACS  program  In  the  field. 

(14)  Actions  required  to  Implement  a comprehensive  ACS  program. 
Including  generation  of  DA  Pamphlets  covering  Individual  ACS  modules. 

4.  LITERATURE  SEARCH. 

a.  Documentation  maintained  by  orgaalzatlons  having  Interest  In  the 
subject  matter  of  the  study. 

(1)  Morale  Support  Directorate. 

(2)  Personal  Affaire  Directorate. 

(3)  PBS  Management  Office. 
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b.  Studies  related  to  this  Issue. 

(1)  Personal  Coimnerclal  Affairs  Study,  TAGCEN,  30  May  75. 

(2)  Morale  Support  Activities  Study,  TAGCEN,  15  Jun  76. 

5.  STUDY  SPONSOR.  The  Adjutant's  General  Office. 

6.  STUDY  AGENCY.  Management  Division,  Plans  and  Operations  Directorate, 
TAGCEN. 

7.  TERMS  OF  REFERENCE. 

a.  Problem.  More  direction  needs  to  be  given  to  the  Army  Coimnunlty 
Service  Program  In  terms  of  publicity  (l.e.,  education  of  commander  and 
clientele),  standardization  and  support.  The  ACS  program  Is  not  clearly 
understood  by  all  commanders  and  clientele,  the  elements/terms  and  scope 
of  ACS  are  not  clearly  defined  or  standardized;  and  ACS  support  personnel 
(volunteers  Included)  are  not  thoroughly  trained  In  the  operation  and 
administration — especially  budget  requirements— of  an  ACS  program. 

b.  Purpose.  To  develop  standard  modules  (e.g.,  personal  commercial 
affairs  module)  to  be  Integrated  Into  a model  ACS  program.  To  develop 
guidelines  for  program  Implementation  and  operation.  The  definition  of 
each  module  and  procedures  for  Implementation  (with  variations)  will  be 
documented  In  appropriate  pamphlets  and  regulations  Intended  to  pub- 
licize and  standardize  the  resultant  services  to  be  provided. 

c.  Objectives.  The  overall  objective  of  this  study  Is  to  develop 
policies,  standards  and  procedures  for  the  Army  Coimnunlty  Service  Program 
with  a view  toward  Improving  service  and  Increasing  program  efficiency. 
Sub-objectives  are: 

(1)  Objective  1:  To  define  the  elements/terms  of  ACS  and  categorize 

them  as  essential  or  optional  services. 

(2)  Objective  2:  To  categorize  services  into  distinct  modules  based 

on  clientele  to  be  served,  the  type  environment  In  which  services  are  to 
be  provided,  and  the  need  for  those  services. 

(3)  Objective  3:  To  integrate  these  modules  Into  an  ACS  model 

(with  variations)  and  provide  instructions  for  the  Implementation  and 
operation  of  an  ACS  program.  Funding  requirements  will  be  considered 
here. 
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(A)  Objective  4:  To  define  the  duties  of,  training  requirements 

for,  and  organization  of  ACS  support  personnel. 

(5)  Objective  5:  To  test  and  evaluate  the  model  ACS  program  along 

with  its  implementing  and  operating  instructions.  The  Army  Community 
Center  concept  will  be  considered. 

d.  Scope.  This  study  will  be  limited  to: 

Army  Comnunity  Service  Program  as  administered  by  the  Community 
Services  Division,  Morale  Support  Directorate;  Administration  of  the 
Army  Emergency  Relief  and  American  National  Red  Cross  Programs  by  ACS 
personnel  at  installation  level;  retirement  services  provided  at  installa- 
tion level;  and  Dependent  Youth  Activities. 

e.  Limitations. 

(1)  Those  areas  within  the  category  of  Welfare  and  Morale  that  are 
the  responsibility  of  the  Director,  Human  Resources  Development,  ODCSPER 
will  not  be  studied  but  will  be  considered  in  evaluating  overall  delivery 
systems. 

(2)  Retirement  services  provided  above  installation  level  are  not 
to  be  addressed  in  this  study. 

f.  Time  Frame.  This  study  will  be  conducted  during  the  2d  and  3d 
Quarter$  of  FY  1977  and  will  be  completed  by  Jan  78  (30  Jun  77  if  field 
test  is  not  considered  part  of  formal  study). 

g.  Assumptions. 

(1)  The  current  erosion  of  military  benefits  will  continue  or  at 
best  maintain  a steady  state. 

(2')  Junior  enlisted  personnel,  particularly  those  who  are  married, 
are  in  the  greatest  need  of  the  type  services  an  effective  ACS  program 
can  provide. 

(3)  A well  publicized,  efficiently  run  ACS  program  can  materially 
assist  in  improving  the  image  of  the  Army  and  Increase  morale  of  the 
clientele  served. 

(4)  A quality  ACS  program  can  assist  in  inducing  personnel  to  reenllst. 
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(5)  Funding  and  personnel  will  not  Increase. 

h.  Essential  Elements  of  Analysis  (EEA). 

(1)  What  are  the  elements  of  ACS?  (Objective  1) 

(2)  Which  of  these  elements  are  essential  and  should  be  provided  In 
every  ACS  program?  (Objective  1) 

(3)  Which  elements  should  be  considered  optional  based  on  local 
environment  and  needs?  (Objective  1) 

(4)  What  is  the  Involvement  of  ACS  personnel  In  the  administration 
of  local  AER  and  Red  Cross  programs?  Retirement  services?  (Objective  1) 

(5)  Can  AER  and  Red  Cross  programs  be  pulled  under  the  same  umbrella 
with  ACS?  Dependent  Youth  Activities,  Child  Care?  (Objective  2) 

(6)  How  many  and  what  kinds  of  modules  should  be  developed  for 
essential  ACS?  (Objective  2) 

(7)  What  categories  of  modules  should  be  developed  for  optional 
ACS?  (Objective  2) 

(8)  What  are  the  categories  of  clientele  served  by  ACS?  (Objective  2) 

(9)  Which  category  of  clientele  Is  the  biggest  user  of  essential 
ACS?  Optional  ACS?  (Objective  2) 

(10)  What  are  the  different  types  of  environments  In  which  ACS  must 
ODerate?  (Objective  2) 

(11)  What  is  the  ideal  ACS  model  and  why?  (Objective  3) 

(12)  What  are  the  different  variations /opt ions  that  should  be  made 
available?  What  are  the  funding  requirements?  (Objective  3) 

(13)  What  are  the  legal  constraints  involved  with  ACS  personnel  and 
volunteers  administering  AER  and  Red  Cross  programs?  (Objective  4) 

(14)  What  are  the  ACS  personnel  support  requirements  (nun^ers  and 
types)  required  to  efficiently  administer  an  ACS  program  at  an  Installation? 
(Objective  4) 
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(15)  What  are  the  duties  of  ACS  personnel?  What  should  they  be? 
(Objective  4) 

(16)  What  are  the  training  requirements  for  ACS  personnel?  ACS 
volunteers?  (Objective  4) 

(17)  What  are  the  legal  constraints  for  ACS  volunteers?  (Objective  4) 

(18)  What  type  Individual  should  be  the  ACS  officer?  (e.g.  military, 
civilian,  retiree).  (Objective  4) 

(19)  Test  and  evaluate  model  ACS  program.  (Objective  S) 

(a)  What  are  advantages  and  disadvantages  of  model? 

(b)  Are  Implementing  and  operating  Instructions  clear? 

(c)  Can  model  be  adopted  for  use  by  ACS  personnel  in  all  types  of 
environments? 

1.  Models.  To  be  determined. 

j.  Environment.  The  current  peacetime  environment  of  the  Army 
community  will  be  used.  This  environment  is  manifested  by  a climate  of 
concern  as  a result  of  the  erosion  of  military  benefits. 

k.  Methodology.  This  study  will  be  conducted  In  four  phases  as 
follows: 

(1)  PHASE  1 - DATA  COLLECTION.  During  this  phase  data  will  be 
collected  throu^  survey (s);  the  conduct  of  personal  Interviews;  the 
conduct  of  staff  visits  to  selected  installations  with  varying  ACS  pro- 
grams (based  upon  the  type  clientele  served  and  the  environmental  con- 
ditions which  govern  the  type  services  offered);  and  the  administrative 
review  of  existing  regulations,  policies,  pamphlets  and  studies  which 
relate  to  the  conduct  of  ACS  programs. 

(2)  PHASE  II  - DATA  EVALUATION.  In  this  phase  the  data  collected 
in  Phase  I will  be  analysed  to  categorize  the  type  of  ACS  services  pro- 
vided Into  essential  versus  optional;  to  determine  the  various  categories 
of  clientele  served;  to  determine  the  level  of  training  of  ACS  personnel; 
to  categorize  the  different  types  of  environments  In  which  ACS  programs 
must  operate  and  to  determine  data  requirements  to  manage  the  program. 
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(3)  PHASE  III  - MODULE/MODEL  DEVELOPMENT.  During  this  phase,  the 
results  of  the  analysis  performed  in  Phase  II  will  be  utilized  to  develop 
individual  modules  which  can  then  be  Integrated  into  a flexible  ACS  model 
program.  The  duties  and  organization  of  ACS  personnel  will  be  developed. 
The  program  to  be  Implemented  at  a particular  installation  would  be 
dependent  on  the  local  environment  and  type  of  clientele  served.  Upon 
completion  of  this  phase,  TAG  will  be  briefed  on  results  to  date  and  a 
recommendation  will  be  made  as  to  whether  or  not  Phase  IV  needs  to  be 
Implemented  and/or  whether  the  study  should  be  formally  concluded. 

(4)  PHASE  IV  - MODEL  TEST  AND  EVALUATION.  During  this  phase  the 
model  ACS  program  along  with  Implementing  and  operational  directives 
will  be  tested  at  a selected  site.  Resultant  recommendations  will  be 
analyzed  to  produce  the  model  ACS  program.  The  staffed  regulation  and 
pamphlets  will  then  be  finalized  for  subsequent  distribution  and 
implementation. 

8.  RESPONSIBILITIES. 

a.  Management  Division,  Plans  and  Operations  Directorate,  TAGCEN 
will  provide  a study  officer  who  is  responsible  for  the  conduct  of  the 
study. 

b.  Morale  Support  Directorate,  TAGCEN  will  provide  information, 
documentation,  reports  and  other  assistance  as  is  necessary  for  the 
conduct  of  the  study. 

c.  Personal  Affairs  Directorate,  TAGCEN  will  provide  information, 
documentation  and  other  assistance  as  may  be  necessary  for  the  conduct 
of  the  study. 

d.  PES  Management  Office,  TAGCEN  will  provide  information,  docu- 
mentation and  other  assistance  as  may  be  necessary  for  the  conduct  of 
the  study. 

e.  Comptroller  will  provide  assistance  during  program  funding  analysis 
portion  of  study. 

9.  ADMINISTRATION. 

a.  Support. 

(1)  Comptroller  will  make  necessary  TDY  funds  (Para  9a(3))  available. 
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(2)  Management  Division,  Plans  and  Operations  Directorate  will  pro- 
vide clerical  support  (Para  9a(3)). 

(3)  Study  Costs  (Personnel,  TDY,  Supplies). 

(a)  Personnel: 

1 off  (04)  Study  Officer  5 man-months  (part  time) 

1 civ  (GS-05)  Clerk-Typist  1 man-month  (part  time) 

(b)  TDY/Per  Diem  $1500.00  (approx.). 

(c)  Supplies  (paper,  charts,  etc.)  $200.00. 

b.  Milestone  schedule.  (See  Incl  2) 

Starting  date:  24  Jan  77 

Ending  date:  Jan  78* 

IPR-end  Phase  II:  4 May  77 

IPR-end  Phase  III:  6 Jun  77 

Final  Brief-end  Phase  IV:  Jan  78 

*Includes  six  month  field  test  if  required. 

c.  Control  procedures. 

(1)  Study  Manager  - Chief,  Management  Division,  Plans  and  Operations 
Directorate. 

(2)  DD  Form  1498  prepared  and  submitted  by  Study  Team  Leader  In 
coordination  with  TAOO  study  coordinator. 

(3)  Action  documents. 

(a)  Revision  of:  AR  608-1,  AR  608-25  (If  required),  DA  Pam  608-28. 

(b)  Development  of  new  pamphlets  as  determined  after  Phase  II. 
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(c)  Development  of  training  package  for  ACS  personnel  and  volunteers. 
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Event 

Number  DESCRIPTION 

PHASE  I - DATA  COLLECTION 

1.  Request  documentation.  Information  and  reports  on  current  ACS 
program  from  Morale  Support  Directorate. 

2.  Prepare  and  disseminate  ACS  officer  survey. 

3.  Coordinate  with  Air  Porce/Navy  for  pertinent  studies, 
directives  and  related  research  data  on  community  services. 

4.  Complete  requests  for  Information  (MILESTONE  #1).  (2  Feb  77) 

5.  Coordinate  staff  visit  to  Ft.  Belvoir/local  community  center. 

6.  Coordinate  staff  visit  to  Ft.  Myer. 

7.  Coordinate  staff  visit  to  Bolling  AFB/Andrews  AFB. 

8.  Coordinate  field  trip  to  Ft.  Hood/ local  coinnunlty  center. 

9.  Coordinate  field  trip  to  Ft.  Carson. 

10.  Coordinate  field  trip  to  Ft.  Sill/local  comnunity  center. 

11.  Coordinate  meeting  with  TAGCEN,  DARCOM,  TRADOC  and  FORSCOM 

ACS  officers. 

12.  Complete  data  collection  coordination  (MILESTONE  #2). 

(11  Feb  77) 

13.  Receive  documentation.  Information  and  reports  from  Morale 
Support  Directorate. 

14.  Receive  pertinent  studies,  directives  and  related  data  from 
Air  Forcc/Navy . 

15.  Target  date  for  receipt  of  all  required  data  (Includes  survey 

responses)  (MILESTONE  #3) . (18  Mar  77) 

16.  Conduct  staff  visit  to  Ft.  Belvolr. 

17.  Conduct  stsff  visit  to  Ft.  Myer. 

18.  Conduct  stsff  visit  to  Bolling  AFB/Andrews  AFB. 

. . V 
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Conduct  staff  visit  to  Pt.  Hood. 


20.  Conduct  staff  visit  to  Pt.  Carson. 

21.  Conduct  staff  visit  to  Pt.  Sill. 

22.  Conduct  staff  visit  to  'USAREUR,  If  required. 

23.  Conduct  Interview  of  TAGCEN,  DARCOM,  TRADOC  and  PORSCOM  ACS 

officers. 

24.  End  Phase  I:  Consolidate  data  (MILESTONE  #4).  (31  Mar  77) 

PHASE  II  - DATA  EVALUATION 

25.  Evaluation  of  existing  regulations,  directives,  studies,  reports 
and  other  related  research  data. 

26.  Evaluation  of  trip  reports  for  all  staff  visits  conducted 
(events  16-22) . 

27.  Evaluation  of  Interview  of  TAGCEN,  DARCOM,  TRADOC,  and  PORSCOM 
ACS  officers. 

28.  Coaplete  data  evaluation  for  Phase  II,  IPR  (T'lLESTONE  #5). 

(4  May  77) 

PHASE  III  - MODULE/MODEL  DEVELOPMENT 

29.  Develop  Individual  ACS  modules  tailored  to  needs,  clientele  to 
be  served  and  environmental  situation  based  on  evaluation 
results . 

30.  Integrate  modules  Into  model  ACS  program. 

31.  Develop  test  requirement  for  model  ACS  program. 

32.  Develop  duties  of  and  training  requirements  for  ACS  personnel 
and  volunteers. 

33.  Develop  Implementation  and  operational  Instructions  for  model 
ACS  program. 

34.  Prepare  test  package  for  model  ACS  program. 
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35.  Complete  Phase  III  (MILESTONE  #6).  (31  May  77) 

36.  Conduct  IPR  (MILESTONE  97).  (6  Jun  77) 

PHASE  IV  - MODEL  TEST  AND  EVALUATION 

37.  Test  and  Evaluate  proposed  model  for  flexibility  under  varying 
conditions  and  satisfaction  of  clientele  needs. 

38.  Evaluate  recommendatlons/coimnents. 

39.  Based  on  results  modify  ACS  model  program  accordingly. 

40.  Make  final  recommendations  for  proposed  ACS  model  program 
(MILESTONE  #8).  (Jan  78)  End  Phase  IV. 

41.  Complete  ACS  study  report  (MILESTONE  #9).  (30  Jun  77  or 

30  Jan  78*) 

*Dependent  upon  decislon(s)  made  at  IPR  at  end  of  Phase  III. 


Mll««ton%/D>te  D>aetlptlon 

PHASE  I - DATA  COLLECTION 

(2  P«b  77)  Couplet*  requests  for  documentation,  studies,  directives 

and  related  research  data  (event  4) . 

2-  (11  Peb  77)  Complete  data  collection  coordination  (event  12). 

3.  (18  Plar  77)  Completion  date  for  receipt  of  data  Including  survey 

results  (event  15). 

4.  (31  Mar  77)  Complete  Phase  I - (event  24) 

OUTPUTS 

Trip  Report  #1  - Ft.  Belvolr 

Trip  Report  #2  - Ft.  Myer 

Trip  Report  #3  - Bolling/Andrews  AFB 

Trip  Report  #4  - Ft.  Hood 

Trip  Report  #5  - Ft.  Carson 

Trip  Report  #6  - Ft.  Sill 

Trip  Report  #7  - USAREUR  (If  required) 

Interview  Summary  - ACS  officers  TAGCEN,  TRADOC,  FORSCOM,  DARCOM  ACS 
officer  survey  responses. 

PHASE  II  - DATA  EVALUATION 

5.  (4  May  77)  Complete  Phase  II,  conduct  IPR  (event  28). 

OUTPUTS  -Trip  report,  survey  & Interview  analysis,  status  bfg. 
PHASE  III  - HODULE/MODEL  DEVELOPMENT 

6.  (31  Hay  77)  Complete  Phase  III  (event  35). 

7.  (6  Jun  77)  Conduct  IPR  (event  36). 

OUTPUT  - Status  briefing 
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PHASE  ry  > MODEL  TEST  AMD  EVALUATION 


8.  (Jan  78)  Coaplata  Phasa  IV  (event  40}  and  present  recomnendatlons 

on  '■odel  ACS  program. 

OUTPUTS 

Final  Briefing 
Stuly  Report 
Implementing  Directives 
Operational  Instructions 


A-2-2 


ANNEX  B 

I DAAO-PLM  7 March  1977 

MEMORANDUM  FOR  RECORD 

SUBJECT;  Staff  Visit,  ACS  Center,  Ft.  Myer,  VA 


1.  General . The  undersigned  conducted  a staff  visit  to  the  Army  Coumuni- 
ty  Service  (ACS)  Center,  Ft.  M|yer,  VA  on  15  February  1977.  Purpose  of 
this  visit  was  to  collect  Inf onaat lon/data  to  be  utilized  in  the  conduct 
of  the  study  of  the  Anny  Conmunlty  Service  Program.  Personnel  inter- 
viewed were  MAJ  Dingey,  ACS  officer  for  MDW  and  Ft.  Myer  and  MSG  Knauss, 
NCOIC. 

2.  Organization. 

a.  This  ACS  program,  run  out  of  Ft.  Myer,  provides  services  to  the 
Aziay  comunlty  of  the  Military  District  of  Washington  (MDW) . Locations 
from  which  these  services  are  provided  include,  the  Pentagon,  Ft.  McNair 
and  the  Forreatal  Building. 

b.  The  ACS  officer  (MAJ)  Is  the  chief  of  the  Human  Resourcea/Com- 
Bunlty  Services  Division  snd  works  for  the  MDW  DCSPER.  Other  permanent 
ACS  support  personnel  Include  the  AER  officer  (CPT),  NCOIC  (E-8),  3 NCOs 
CE-7),  s Soclsl  Worker  (GS-11),  a Financial  Counselor  (GS-07),  an  Accounts 
Clerk  (GS“05)  and  a Secretary  (GS-05) . There  is  a volunteer  coordinator 
and  a strong  corps  of  volunteers. 

3.  Services. 

a.  The  basic  services  provided  by  this  center  are  Welcoming/Reception, 
Information  and  Referral,  Faailly  Counselling,  Financial  Counselling,  Loan 
Closet,  Food  Closet  and  Handicapped  Dependents  Program. 

b.  Other  services  provided  are  quite  extensive  and  are  primarily 
performed  under  the  direction  of  the  volunteer  supervisor.  Child  Care 
(puraery)  Is  not  provided  by  nor  Is  It  a part  of  ACS. 

c.  The  center's  counselling  program  Is  quite  comprehensive  and  there 
Is  very  close  coordination/cooperation  between  ACS  personnel  and  the  local 
coimnunlty,  Red  Cross,  Chaplain,  Mental  Hygiene  and  Race  Relations/Equal 
Opportunity  personnel. 

4.  Problems. 

a.  The  ACS  staff  currently  perceives  a problem  with  publicity  for 
the  ACS  program.  They  are  not  currently  co-located  with  the  welcome  cen- 
ter (one  stop  in-processing)  and  do  not  get  many  new  arrivals  In-processing 
through  the  center.  They  feel  this  should  be  a mandatory  stop. 
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SUBJECT:  Staff  Visit,  ACS  Centar,  Ft.  Myer,  VA 

b.  The  ACS  staff  has  encountered  a problem  concerning  the  legality 
of  volunteers  providing  transportation  to  off-post  dependents.  This  is 
currently  being  staffed  with  the  MOW  SJA. 

5.  Conclusions.  The  MDU  ACS  program  is  quite  comprehensive  and  is  re- 
ceivlng  much  coMsnd  support/emphasis.  Some  of  the  problems  encountered 
here  trill  be  resolved  by  the  ACS  study. 


(JMEPH  P. 

THJ,  GS 
ACS  Study  Officer 
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ANNEX  C 


DAAG-PLM 


7 March  1977 


MEMORANDUM  FOR  RECORD 

SUBJECT:  Staff  Visit,  ACS  Center,  Ft.  Belvoir,  VA 


1.  General.  The  undersigned  conducted  a staff  visit  to  the  Army  Coaninity 
Service  (ACS)  Center,  Ft,  Belvoir,  VA  on  17  February  1977.  Purpose  of  this 
visit  was  to  collect  inforution/data  tc  i.e  utilized  in  the  conduct  of  the 
study  of  the  Axmy  Comunlty  Service  Prograa.  Interview  was  held  with 

CPT  Sanner,  installation  ACS  officer. 

2.  Organization. 

a.  The  ACS  officer  (CPT)  is  currently  carried  as  excess  with  the  recent 
aaslgmaent  of  a Social  Work  officer  (LT)  to  the  staff.  The  Social  Work 
®fffcer  performs  the  AER  function  as  an  additional  duty.  Also  assigned  are 
two  Behavioral  Science  Specialists  (E-5)  and  an  administrative  aid  (GS-05) . 
There  is  also  a very  active  volunteer  program. 

b.  The  ACS  branch  is  a sub  element  of  the  Human  Resources  Division 
which  is  under  the  DPCA.  Other  branches  within  this  division  are.  Red 
Cross,  RR/EEO,  Education  and  Alcohol  & Drug  Control. 

3.  Services . 

a.  The  basic  services  provided  by  this  center  are:  Welcoming/Reception, 

Information  & Referral,  Financial  Counselling,  Family  Counselling,  AER  loans. 
Loan  Closet  and  Food  locker. 

b.  Additionally,  the  volunteers  publish  a monthly  bulletin  and  staff 
a desk  in  the  poet  Central  Processing  Center  to  hand  out  welcome  packets. 

The  Social  Work  officer  is  also  developing  a baby  sitting  course  and  is 
•stablishir g ties  with  local  community  counselling  agencies. 

4.  ProblmM. 

a.  The  currant  facility  was  not  occupied  during  the  energy  crisis  and 
the  climate  Inside,  year  round,  leaves  much  to  be  desired. 

b.  Although  the  ACS  staff  is  very  active  and  enthusiastic,  the  size  of 
the  permanent  staff  is  not  adequate  considering  the  size  of  the  cowinlty 
to  be  served. 
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SUBJECT:  Staff  Visit,  ACS  Canter,  Ft.  Belvoir,  VA 


S.  Conclusionw . The  Ft.  Belvoir  ACS  program  is  a good  program  which  could 
be  outstanding  with  more  permanent  resources. 
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ANNEX  D 


DAAG-PLH 


11  March  1977 


MEMORANDUM  FOR  RECORD: 

SUBJECT:  Staff  Visit,  ACS  Center,  Ft  Carson,  CO 


1.  General.  The  undersigned  visited  the  Amy  Community  Service  Center, 

Ft  Carson,  CO  on  7-8  March  1977.  Purpose  of  the  visit  was  to  collect 
Information/ data  to  be  utilized  In  the  conduct  of  the  ACS  study.  Personnel 
Interviewed  were  MAJ  Woodbury,  Deputy  DPCA,  Mr.  Mitchell,  ACSC  director, 

MAJ  Richardson,  Chief  HRD,  and  Mrs.  Fisher,  volunteer  coordinator. 

2.  Organization.  The  Amy  Community  Service  program  at  Ft  Carson  Is  under 

the  supervision  of  the  Chief,  Human  Resources  Division,  Director  of 
Personnel  and  Comminlty  Activities.  There  are  eight  TDA,  ten  special  duty 
and  one  NAF  eayloyee  assigned  to  perfora  ACS  functions.  This  staff  Is 
supported  by  a volunteer  corpti  of  from  85-100  volunteers.  The  ACS  officer 
Is  also  the  director  of  the  ACS  center  a central  one-stop  location  which 
houses  some  of  the  following  activities  Including  ACS:  Red  Cross, 

Chaplain  Liaison,  Central  Clearance,  Retired  Activities,  AG/Flnance  In-out 
Processing,  Family  Housing,  ID  Cards,  Vehicle  Registration/Clearance, 
transfer  point,  and  probatlon/LEC. 

3.  Services . 


a.  Services  provided  by  ACS  personnel  Include:  budget  counseling 

and  consumer  education;  family  counseling;  loan  closet/used  furniture; 
HELP  office;  Information  and  referral;  and  a myriad  of  volunteer 
committees . 

b.  Family  counseling  Is  tied  In  with  community  counseling  services 
(MEDDAC  personnel,  psychiatry)  and  Is  provided  from  the  ACS  center. 

c.  The  HELP  office  In  addition  to  hotline  service  also  administers 
the  food  locker  and  screens  personnel  eligible  for  food  stands. 

d.  Personnel  from  ACS  also  participate  In  the  Ft  Carson  Human 
Services  Coordinating  Council  which  laeets  twice  a month. 

4.  SuMsry. 

a.  Ft  Carson  has  a very  coi^>rchcnslve  Human  Services  program  which 
is  both  preventltive  and  remedial  In  nature.  The  ACS  officer's  role  as 
director  of  the  ACS  Center  provides  maximum  visibility  to  the  ACS  program 
and  as  a result  resources  for  ACS  are  plentiful. 
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SUBJECT:  Staff  Visit.  ACS  Canter,  Ft  Carson,  CO 

b.  ACS  provides  only  volunteers  for  the  nursery.  It  is  under  the 
Personnel  Services  Division. 

c.  Ft  Carson  did  not  establish  a handicapped  dependents  prograa 
since  there  are  adequate  facilities  in  the  area.  They  publish  a booklet 
outlining  services  available. 


niw  f 

ACS  Study  Officer 
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ANNEX  E 


DAAG-PLM 


25  March  1977 


MEMORANDUM  FOR  RECORD 

SUBJECT;  Staff  Visit,  ACS  Center,  Ft.  Hood,  TX 


1.  General.  The  undersigned  conducted  a staff  visit  to  the  Army 
Community  Service  Center,  III  Corps  & Fort  Hood,  Texas  on  22-23  Mar  77. 
Purpose  of  the  visit  was  to  gather  Inf ormat ion/data  to  be  utilized  in 
the  conduct  of  the  study  of  the  Army  Community  Service  Program.  Personnel 
visited  were  the  III  Corps  G-1,  COL  Amet;  Chief,  Personnel  Services 
Division;  LTC  Schlemann;  ACS  Officer,  Mr.  Smith;  AER  officer,  CPT  Snow; 
Social  Work  Officer,  CPT  Eads;  and  Social  Services  Representative, 

Mrs . Bohannon . 


2.  Organization.  The  Army  Community  Service  Program  Is  under  the 
general  supervision  of  the  Chief,  PSD  subelement  of  the  Gl/DPCA.  The 
ACS  staff  consists  of  an  ACS  officer  (GS-11),  Social  Work  officer  (CPT), 
AER  officer  (CPT),  Admin  NCO  (SSG) , two  Social  Service  Representatives, 
an  AER  clerk  and  a secretary.  There  is  a strong  volunteer  corps  with  a 
monthly  average  strength  of  120  volunteers  to  run  a myriad  of  programs. 

3.  Services. 

a.  Basic  services  provided  by  this  center  Include  Information  and 
referral,  loan  closet,  food  locker,  budget  counseling,  debt  liquidation, 
AER,  and  family  counseling. 

b.  Additionally,  ACS  volunteers  staff  a desk  in  the  community  center 
and  provide  a variety  of  conoittees  to  Include  an  excellent  child  care/ 
development  center.  The  ACS  officer  is  also  responsible  for  the  post 
nursery. 

4.  Problem.  Lack  of  stability  of  key  personnel  (e.g.,  AER  officer. 

Admin  NCO)  has  caused  some  problems  in  workload  distribution. 

5.  SiMMirv.  This  ACS  program  is  well  organized  and  expertly  supervised. 
The  program  receives  a high  degree  of  command  emphasis  and  as  a result 
ACS  at  Ft.  Hood  is  a valuable  service  organization. 


ACS  Study  Officer 
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DAAG-PLM 


10  March  1977 


MEMORANDUM  FOR  RECORD 

SUBJECT:  Staff  Visit,  Personal  Affairs  Unit,  Bolling  Air  Force  Base,  MD 


1.  General . The  undersigned  conducted  a staff  visit  to  the  Personal 
Affairs  Unit,  Bolling  Air  Force  Base,  MD  on  3 Mar  77.  Purpose  of  visit 
vaa  to  gather  Infomatlon/data  on  the  Air  Force  Fasilly  Service  Program 
for  use  In  the  conduct  of  the  study  of  the  Army  Community  Service  Program. 
Individual  Interviewed  was  SSGT  Mary  F.  Austin,  Chief,  Personal  Affairs 
Section. 

2.  Organ! sat Ion . The  Personal  Affairs  Section  Is  one  element  of  the 
Consolidated  Base  Personnel  Office  (CBPO) , a subelement  of  the  Personnel 
Division.  This  section  has  a permanent  staff  of  seven  military  and  has 
responsibility  for  twenty  seven  separate  areas.  Including  the  Family 
Services  Program.  The  volunteer  program  Is  very  structured  and  regulated. 

3.  Services.  Administration  of  the  Family  Services  Program  Is  one  of 
the  responsibilities  of  the  Personal  Affairs  Section.  This  program 
consists  of  Information,  referral  and  assistance  and  Is  provided  primarily 
by  volunteers.  Many  of  the  other  services  provided  by  ACS  programs  are 
the  function  of  the  Personal  Affairs  Section  separate  from  the  Family 
Services  Program. 

4.  Sinsiary.  The  Air  Force  Family  Service  Program  is  structured  to 
provide  the  basic  services  of  Information,  guidance  and  referral.  These 
services  are  supervised  by  the  Personal  Affairs  officer  and  are  performed 
primarily  by  volunteers. 


ANNEX  G 


DAAG-PLM  9 March  1977 


MEMORANDUM  FOR  RECORD 

SUBJECT:  Staff  Visit,  Family  Services  Section,  Bureau  of  Naval  Personnel, 

USN,  Arlington  Annex,  VA 


1.  General . The  undersigned  conducted  a staff  visit  to  the  Family 
Services  Section,  Bureau  of  Naval  Personnel,  Arlington  Annex,  VA  on 

16  Feb  77.  Purpose  of  this  visit  was  to  collect  information/data  on  the 
operation  of  the  Navy's  equivalent  of  ACS  to  be  utilized  in  the  conduct 
of  the  study  of  the  Army  Community  Service  Program.  Individual  inter- 
viewed was  LT.  Walt  Patteson,  Head,  Family  Services  Section. 

2.  Organization.  The  Navy  Personal  Services  Program  is  administered 
through  a consolidated  facility  under  the  direction  of  a Personal  Services 
officer.  In  most  cases  this  is  performed  as  an  additional  duty.  The 
Personal  Services  Officer  is  to  be  assisted  by  a Personal  Services 
Director  (civilian)  and  1-3  assistants  (civilian) . Whether  or  not  these 
positions  are  filled  depends  upon  whether  or  not  an  installation  has 
funded  for  them.  Very  few  have  done  so.  The  brunt  of  this  program  is 
carried  by  the  volunteer  staff. 

3.  Services.  Typical  services  provided  are  categorized  as  essential  or 
desirable. 

a.  Essential  services  are:  welcome  brochure;  liaison  with  wives/ 

military  oriented  organizations;  volunteer  program;  welfare  assistance; 
hospitality  kits;  waiting  wives  program;  publicity;  reference/loan 
library;  information  and  referral;  and  resources  for  the  handicapped. 

b.  Desirable  functions  include:  employment  assistance/referral; 

dependents  personal  affairs  orientation;  babysitter  registry;  summer 
camps  for  children;  and  want  ad  service. 

4.  Summary.  The  Navy  Personal  Services  Program,  although  it  meets  the 
needs  of  Navy  families,  does  not  receive  full  emphasis  of  permanent  staff 
since  moat  programs  are  run  by  volunteer  staff  with  minimal  guidance. 

The  Navy  Regulation  (OPNAVINST  1740. lA)  governing  establishment  and 
operation  of  Personal  Service  Centers  is  currently  being  reworked.  Pro- 
visions will  be  Included  for  mandatory  staffing  which  should  in  turn 
promote  additional  emphasis  on  the  program. 
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TIm  following  mxvIcob  «re  available  to  clianta  of  Fairfax  County.  Please  consult 
your  social  worker  if  you  are  in  need  of  any  of  these  services. 

* Purchaseable  effective  July  1,  1976. 

ADOPTICTI  SERVICES 

The  cooibined  social  and  legal  processes  which  enable  children,  who  should  be  or 
have  been  legally  and  pemanently  separated  frcsi  their  natural  parents  for  their 
own  well  being,  to  beoosw  msd>ers  of  a new  fasdly  unit. 

* AlCOBOt  OOONSEIJ.1NG  AND  TREATMENT 

Identification  of  problesM  relating  to  alcohol  abuse,  counselling  with  the  individual 
and  his  familyi  provision  of  rehabilitation  emd  social  and  vocational  adjustment 
services. 

* CBOKE  SERVICES 

Performance  of  low  skilled/semi-skilled  home  management  tasks  consisting  of  house- 
keeping activities,  house  cleaning,  household  laundry  and  ironing,  floor  main- 
tenance, window  washing,  preparation  of  meals,  care  of  household  equipment,  out- 
door work,  and  house  repair  if  the  home  is  owned. 

* COMPANION  SERVICES 

Provision  of  personal  aid  and  particularized  care  by  an  authorised  person  to  an 
individual  who,  because  of  advanced  age,  disability  or  inflrsiity,  is  unable  to 
care  for  himself  without  assistance  and  has  no  one  to  provide  such  aid  and  care 
without  cost. 

OOWGNBGATE  MEALS 

Provision  to  the  blind,  the  aged,  or  disabled  individual  a maximum  of  two  meals 
a day  and  opportunities  for  nutrition,  education,  fellowship  and  recreation  in 
an  approved  grot^  setting. 

COORT  SERVICES 

Services  are  limited  to  investigation  and  report  when  requested  by  the  court  in 
cases  of  domestic  relations  or  child  custody  when  such  requests  are  not  for  pur- 
poses of  protection  of  the  child/adult,  adoption,  guardianship/coaadttee 
appointment  or  legal  aid  services. 


COUNSELING 

Provisional  guidance,  ooosultation  and  problem  solving  Interaction  in  suurital  and 
family  relationships,  personal  adjustment,  single  parenthood,  etc. 

• DAY  CANE  TO  ADULTS 

Services  providsd  for  a defined  portion  of  the  24  hour  day  as  a sppplesmnt  for 
family  care  in  s protective  setting  approved  by  the  State  agency  for  purpose  of 
personal  attention,  care  and  supervision. 
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Provision  of  training  and  inatruotion  for  aantally  nipantsl  Ij 

dlsablad  adulta  in  a diraot  eara  program  which  ia  lass  than  24  boors  par  day 
in  aecordanoa  with  standards  astablishsd  by  tha  Doparts»nt  of  Hantal  Baalth 
and  Hantal  Ratardation. 

* DMT  CMg  TO  canimiH 

Day  cars  sarvlcs  is  dafinad  as  diract  cars  providad  to  ehildran  by  approved 
providsrs  for  a dafinad  portion  of  a 24  hour  day. 


Idontiflcation  of  problaaa,  counsallng  with  tha  individual  and  his  faadlyi 
provision  of  rahabilitativa,  social,  vocational,  and  adjustment  services. 

KOOChTZOIAL  SB8VICB8 


Provision  for  instruction  or  teaching  below  the  baccalaureate  level  y&mtt  tha 
service  is  net  generally  available  through  any  public  agency  (State  c local) 
without  cost  and  without  regard  to  ineosis. 


Provision  of  advice,  counseling,  location  of  resouroes  and  referral 
individual  or  faadly  has  an  snmrgency  or  tsaporary  maintenance  need. 


EMBHSniCT  SHBLffBR  POR  CHZIAnM 


Xamsdiate  placement  and  supervision  as  part  of  protective  service  when 
of  a child  from  a hasardous  situation  is  necessary  anc  the  decision  is 
any  individual  or  agency  authorised  by  State  law  to  place  children. 

(BP8DT)  EARLY  S PERIODIC  SCREEHIHS.  DIAGNOSIS 
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FOSTER  CARE  TO  CHILDREN 


S«rvlc«8  provldsd  to  or  on  bohalf  of  children  in  tenporary  substitute  care  %iho 
Are  rrwttted  or  entrusted  to  the  local  board  of  welfare  or  for  whoa  a local 
agency  has  reeponsibility  for  supervision.  Services  are  provided  to  or  on  behalf 
of  children  with  the  intent  of  eventual  return  to  the  natural  home  or  for  adoption 

HEALTH  RELATED  SERVICES 

Assisting  an  individual  through  counseling  to  identify*  and  understand  his  health 
needs  and  by  referral  to  secure  and  utilize  necessary  SMdlcal  taceataent*  pre- 
ventive and  health  maintenance  services,  incltidlng  services  in  miedlcal  esMrgencies 

y 

HOME  DELIVERED  MEALS 

Approved  providers  prepare  and  deliver  a maximum  of  two  meals  a day  to  any 
individual  who  is  hosMfaound  or  unable  to  prepare  his  own  meals  because  of  health 
disability  or  advanced  age,  and  has  no  one  to  provide  them  without  costs. 

i 

* HOMEMAKER 

Performance  of  or  instruction  in  activities  such  as  personal  care,  hone 
management,  household  uintenance,  nutrition  consumer  education,  hygiene  and 
child  rearing,  by  a person  trained  in  homemaking  skills  and  supervised  by  an 
agency. 


HOME  MANAGEMENT 

Services  consist  of  help  with  household  management,  including  areas  such  as 
household  budgets,  consumer  buying)  consumer  education  and  protection. 

HOSPITAL  SOCIAL  SEBVICEg 

Services  consist  of  direct  counseling  by  the  local  agency  which  facilitates 
liaison  between  the  individual  to  be  hospitalized  or  in  the  hospital  with 
his  family/coeaunity  and  hospital  staff  or  medical  personnel. 

HOOSniG  IMPROVBMEMT 


Assistance  in  locating  housing  and  obtaining  necessary  household  furnishings) 
working  with  landlords  to  upgrade  housing)  assistance  in  property  purchase)  and 
securing  or  providing  for  special  modifications  in  building  related  to  disability 
of  occupants. 


IMPORMATICTI  t REFERRAL 

Provision  of  information  about  Title  XX  Services  and  other  related  social  and 
financial  service  programs,  brief  assessment  to  facilitate  referral  to  community 
resources  and  follow  up,  as  appropriate. 

* LEGAL  SERVICES 

Identification  of  need  for  legal  assistance,  supportive  counseling,  and  referral 
for  legal  services)  payswnt  for  legal  services  and  related  costs  in  accordance 
with  standards  established  by  the  State. 
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HBMpg.  fujam  ooomselimg  and  Twuqwarr 

Provision  to  s Mntslly  ill/saotlonslly  dlsturbsd  or  aalsdaptivs  porson  of 
sorvlcss,  such  as,  diagnostic  assssaasnt  counssling,  sithsr  indlvldusl  or  gronp 
thorapy  Including  rssocialisation  groups,  sftsr  cars  aupsnrlsion,  cesswuilty 
roaourca  rafarrsl,  crisis  intsrvsntion  ssrvicss,  and  sasiatsnoa  in  living 
srrangsMnts  srs  ineludsd. 

MOTHmON  SCTVICBS 

Provision  of  infbmstion,  advics,  and  oounssling  about  nutritional  naads,  nasi 
praparation,  purchasing  wisely  to  neat  daily  nutritional  naads. 

pioracnvB  services  to  cHnpwai 

Sarvicas  avnilabla  without  ragard  to  incona  to  tha  adult  18  years  of  aga  or 
older  consist  of  certain  basic  ooavonants  for,  or  on  behalf  of  an  individual 
who  is  unable  to  protect  hinsalf  without  help  frcai  neglect,  abuse  or  aj^loitation. 

PHOIBCTIVB  8KRVICBS  TO  MOlttS 

Sarvicas  to  adults  18  years  of  aga  or  oldar  consisting  of  Msking  a datamination 
that  aiv  Individual  is  uxtabla  to  protect  hinsalf  f ron  neglect , abuse  or 
siQloitation. 

RESPITE  CARE 

Cara  purchased  fren  approved  providers  to  provide  services,  in  or  outside  the 
hone,  to  substitute  for  parant/guardian  care  for  the  aentally  retarded/develop*- 
aantally  disabled  individual  for  short  tern,  tesqporary  periods  when  such  care 
is  needed  because  of  necessary  absence  of  tha  parent/guaxdlan. 

SHELTERED  LIVIWG  ARRAWGEMBMTg 

Rrrangesnnt  for  locating  and  supervising  the  individual  in  a living  situation 
outside  of  his  own  hoan,  such  as  roon  and  board  arrangesent,  relatives  bean, 
dcniciliary  care  or  nursing  hens. 

SHELTERED  WORKSHOP/EMPLOYMEHT 

Work  oriented  habilitation  and  rahabilitation/progran  in  a controlled  enviomaent 
which  develops  inproved  work  habits,  skills,  and  life  eiqperiencea  under  stqwrvision 
and  direction. 


EOCtaLlgaTlOW/RECREATlOW  SERVICES 

Jlssistanoe  provided  to  individuals  to  participate  in  socialisation  and  leisure 
tlaw  opportunities,  such  as,  senior  citisen's  centers » public  perfomancesi  social 
activities  sponsored  by  fraternal,  religious,  civic  and  other  groups  and  volunteer 
soles  in  oosBunity  or^ganisations. 

spWchl  blihd/visually  toHDicRPPBP 

Erranganant  for  and  assistance  in  using  services  provided  by  tha  Ooaniasion  for 
Visually  Handicapped. 

• tWaHIilQ  TO  MAXIMIZE  D— HaEMHICE 


► 

MEilTM.  HBMag  0Q0W8ELIHG  AND  TRBMMgWT 

Froviaion  to  a aantally  ill/aaotionally  diaturbad  or  aaLadaptiva  paraon  of 
aazvicaa,  auoh  aa,  dlagnoatie  aaaaaaaant  counaallng,  aithar  individual  or  groi^ 
tharapy  including  raaooialiaatioa  groupa,  aftar  cara  aqpanriaion,  coannaity 
raaourca  rafoml,  oriaia  iataraintion  aarvicaa,  and  aaaiatanea  in  living 
arxangaaanta  ata  inoludad. 

WOCTITKW  SBKVICES 

Proviaioo  of  iafoxmation,  advica,  and  counaallng  about  nutritional  naada,  naal 
preparation,  porchaalng  wlaaly  to  aaat  dally  nutritional  naada. 

noactm  services  to  CHXum 


Sazvlcaa  availabla  without  regard  to  incooM  to  the  adult  18  yaara  of  age  or 
older  oonaiat  of  certain  baaic  ooavonanta  for,  or  on  bahalf  of  an  individual 
who  ia  unable  to  protect  hinaalf  irithout  help  froai  n^lact,  abuae  or  erploitatlon. 

PWOCTCTIVB  SERVICES  TO  hPOOT 

Sarvicaa  to  adulta  18  yaara  of  aga  or  older  conaiating  of  Baking  a datarBination 
that  aia  individual  ia  unable  to  protect  hinaalf  fron  neglect,  abuae  or 
aaploitation. 

RSSPITE  CARE 

Cara  purchaaed  fron  approved  providera  to  provide  aarvicea,  in  or  outaida  the 
hone,  to  aubatitute  for  parent/guardian  care  for  the  aantally  retardad/develop- 
Bantally  diaablad  individual  for  abort  tern,  tenporary  perioda  when  auch  cara 
ia  naadad  baoauaa  of  nacaaaary  abaanca  of  the  parant/guardian. 

SHELTBR8D  hlVIWG  AKRMIGKMBIITg 


Arranganant  for  locating  and  auparviaing  the  individual  in  a living  aituation 
outaida  of  hia  am  bona,  auch  aa  roan  and  board  arranganant,  relatlvaa  bona, 
doadciliary  cara  or  nuraing  bona. 

gHBlTMgD  WORKSHOP/BMPLOYMEHT 

Work  oriented  habilitation  and  rahabilitatlon/prograa  in  a controlled  iimrlnmnenl 
which  davalopa  Inprovad  work  habite,  akilla,  and  life  eaparlancaa  under  auparviaion 
and  direction. 


8OCIAIJZATI0W/KBCTBATIOH  SERVICBS 

boaiatanoa  provided  to  individuala  to  partlcipata  in  aoeialiaation  and  leieure 
tlaa  opportunitiaa,  auch  aa,  oanior  citiaon'a  eanteraf  public  parfomanceat  oocial 
ootivltlaa  aponoorad  by  fratomal,  raligioua,  civic  and  other  groupa  and  volunteer 
rolaa  in  eonnunity  organisatieoa. 

SrtCIiU.  88ITXCB8  Tf  ’ BLIWD/VIJUALLY  fcbWDICatPWP 

Arranganant  for  and  aoaiatanoo  in  uaing  aarvicea  provided  by  tba  Oonniaaion  for 
Vionally  ■andicappad. 

TAAIHW  TO  HAXnna 


# 


fc-’J  :..L  \ 


Mid  plMinlng,  aoiMy  MUM^MMnt,  oomunity  rasourc*  oriantation,  salf  help,  aoeial 
Mid  int«zp*rw)nal,Mid  p>r>ooal  cmc«. 

* TMWSPORTATIOII 

OonvayMie*  of  tha  Individual  to  and  froai  naadad  c (—unity  raaourcaa  and  faeilitiaa, 
whan  auoh  oonvayanoa  ia  not  avallabla  through  tbair  own  raaourcaa  or  without  ooat 
froB  othar  aouroaa  auch  aa  Titla  XZX  <Hadicaid)  for  purpoaaa  of  nadioal  cara. 

wni  spppoitrivE  sbbvicbs 

Proviaion  of  eaploynant  - ralatad  aadlcal  and  caawdlal  cara  and  aarvlcaa  idiich  ara  not 
includad  undar  tha  Stata'a  Titla  XX  plan  ox  othaxwiaa  avallabla. 
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ANNEX  I 


DAAO-PLM  10  March  1977 


MEMORANDON  FOR  RECORD 

SUBJECT:  Huaan  Sarvlcaa  Support  Plan  Workahop 


1.  Gaoaral.  Tha  underalgnad  attanded  a workahop  on  tha  atatua  and 
concept  of  tha  Ruaan  Sarvlcaa  Support  Plan.  Tha  workahop  waa  conducted 
by  MAJ  Frank  Quinn,  ADMINCEN  on  23  Feb  77.  Furpoae  of  participation  In 
tha  workahop  waa  to  collect  Inforaatlon/data  for  poaalbla  uaa  In  the 
conduct  of  tha  atudy  of  tha  Aray  CouBaulty  Service  Prograa. 

2.  Dlacuaalon. 

a.  OKSPBR  (DAPE-HR)  taakad  AOMINCEN  (Feb  76)  to  develop  concepta 
for  integrating  Ruaan  Service  Support  Actlvltlea  (HSSA)  into  (1)  the 
Aray  Peraonnel  Nanageaant  Syataa  and  (2)  the  total  coMand  and  ataff 
atructura. 

b.  Specific  taaka  include: 

(1)  Identification  of  functlona,  prograaa  and  actlvltlea  that  con- 
stitute HSS. 

(2)  Develop  a prototype  nodal  of  HSS  functlona. 

(3)  Detemlne  the  need,  redundancy,  voids,  and  exceasea  in  HSS 
functions  and  prograaa. 

(4)  Describe  advantages  and  disadvantages  of  integrating  HSS  pro- 
graas  and  functions. 

(5)  Identify  legal  llaitations. 

(6)  Develop  staffing  nodels  (Installation)  for  integrating  functions 
and  prograaa. 

(7)  Develop  aodels  for  delivering  HSS  at  Installation  level. 

(8)  Describe  resources  required  to  support  integration. 

(9)  Identify  source  of  skills  and  training  requlreaants. 

(10)  Identify  existing  personnel  possessing  required  skills. 
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DAAG-PLM 

SUBJECT:  Human  Services  Support  Plan  Workshop 


(11)  Draft  Army  policy  and  doctrine  for  staffing. 

c.  Tasks  1-7  above  have  been  or  will  be  completed  by  Apr  77  for 
58  of  200  functions  Identified  as  human  services.  Tasks  8-11  will  be 
completed  when  all  functions  In  the  category  of  human  services  have  been 
examined. 

d.  Some  problem  areas  encountered  during  the  conduct  of  this  study 

are: 


(1)  Existing  programs  were  designed,  developed  and  operationalized 
to  be  self-contained  delivery  systems. 

(2)  Techniques  for  integration  of  HSSA  are  Just  beginning  to  be 
developed  and  tested. 

(3)  Integration  of  HSSA  represents  a threat  to  people,  resources, 
careers,  etc. 

3.  Summary.  The  HSSA  study  has  uncovered  many  facts  which  will  be  useful 
In  the  conduct  of  the  ACS  study.  The  completion  of  the  entire  HSSA  study 
Is  still  far  ahead  and  It  Is  doubtful  If  the  results  of  entire  list  of 
tasks,  whether  coispleted  or  not,  will  be  implemented  In  the  near  future 
for  reasons/problems  stated  In  paragraph  2d  above. 
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ANNEX  J 


DAAG-PLM  11  March  1977 


MEMORANDUM  FOR  RECORD: 

SUBJECT:  Meeting,  MACOM  ACS  Officers 


1.  General . A meeting  of  MACOM  ACS  officers  was  held  In  the  Forrestal 

Building  on  25  Feb  77.  MACOMS/organlzatlons  represented  were  TRADOC, 
FORSCOM.  DARCOM,  MDW,  USAREUR,  Connunlty  Service  Division,  MSD,  ADMINCEN 
(HSSA  Study  chief)  and  P&O  Directorate  (ACS  Study  officer).  Purpose  of 
the  meeting  was  to:  discuss  objectives  of  ACS  study;  review  DAIG  findings; 

and  exchange  Ideas  on  respective  ACS  programs  and  thoughts  for  Improvements. 

2.  Discussion. 

a.  LTC  Jungck,  Conmninity  Service  Division,  opened  the  meeting  with 
an  explanation  of  the  purpose.  Introduction  of  participants  and  outline 
of  the  meeting.  He  Indicated  that  In  an  attempt  to  Improve  tfcalning, 
the  following  actions  have  been  Initiated: 

(1)  An  Increase  in  the  nuaber  of  quotas  and  nu9d>er  of  courses 
(from  3-5)  taught  at  Ft  Sam  Houston,  T::!  (ACS  officer  course  - two  weeks) . 

(2)  Development  of  an  exportable  programmed  Instruction  package  to 
be  provided  to  all  ACS  centers. 

(3)  Review  of  a film  package  on  the  budget  process  for  possible  use 
In  training  ACS  personnel. 

b.  The  objectives  of  the  ACS  study  were  briefed  and  ideas  for 
Improvement  of  ACS  programs  were  solicited.  All  were  in  agreement  that 
a revision  of  AR  608-1  was  In  order  to  provide  a better  structured  and 
standardized  ACS  program.  The  development  of  "how  to"  pamphlet (s)  was 
considered  essential. 

c.  The  DAIG  findings  and  how  they  relate  to  the  study  and  day-to-day 
ACS  operations  were  discussed.  All  agreed  that  the  observations  were  valid 
sod  that  the  study  was  a timely  vehicle  for  correction  of  deficiencies 
noted, 

d.  Concern  was  expressed  over  the  proposed  reduction  In  MSC  officers, 
specifically  those  who  ere  assigned  to  ACS  programs. 
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EAAG-PLM 

SUBJECT:  Meeting,  MACOM  ACS  Officers 


3.  Sninary.  The  MACOM  ACS  officers  aeeting  provided  s useful  forum  for 
surfacing  problem  areas  In  the  ACS  program  and  discussing  possible 
solutions.  All  present  agreed  that  the  management  of  the  program  requires 
revision  and  that  a more  structured  program  Is  desired. 


V.^OSEPi  F.  OOKECKI 
MAJ,  GS 

ACS  Study  Officer 
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ANNEX  K 


SECTION  I - PREFACE 


A.  Course:  5H-F1,  Army  Community  Service  (ACS). 

B.  Purpose:  To  provide  odlltary  personnel.  Department  of  the  Army 

civilians,  and  volunteer  supervisors  with  a working  knowledge  of  the 

Community  Service  Program  to  Include  program  planning,  administra- 
tion, management  and  the  delivery  of  human  services  In  response  to 
coomninlty  needs.  WS  for  which  trained:  None. 

C.  Instructional  objectives: 

1.  Discuss  the  Army  Community  Service  Program  with  particular 

emphasis  on  the  following:  underlying  concepts,  mission  and  goals, 

and  current  Issues  and  trends  Influencing  service  delivery. 

2.  Identify  and  perform  necessary  administrative  tasks  In  the 
operation  of  an  ACS  program. 

3.  Identify  and  apply  management  principles  and  techniques  that 
contribute  to  ACS  organisational  effectiveness,  program  development 
and  mission  accoaq>llshmenC. 

4.  Identify  and  discuss  specific  ACS  services  (programs)  and 
specialised  community  resources  to  assist  ACS  clientele. 

D.  Prerequisites: 

1.  The  duty  assignment  of  selected  military  personnel,  civilian 
employeea,  and  key  volunteers  must  have  a significant  relationship  to 
the  administration/management  of  the  ACS  Program  or  a major  activity 
within  ACS.  This  Includes  the  following  kinds  of  personnel: 

a.  ACS  Head  (Chief,  Officer,  Coordinator,  Director). 

b.  Professional  Services  Officer,  Army  Emergency  Relief  Officer, 
Specific  Program  Director. 

c.  NCOIC,  ACS  Program. 

d.  Volunteer  supervisor  and  assistant  volunteer  supervisor. 

2.  Selected  personnel  must  have  at  least  12  months  retalnablllty  In 
ACS,  be  aware  of  course  purpose,  and  have  an  express  desire  to  attend. 

3.  Obligated  service  after  co^>letlon  of  the  course:  None. 

Security  clearance  required:  None. 
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£.  Length ; Peacetlae 

2 veeks 

F.  Training  location:  Acadeay  of  Health  Sciences 

Fort  Saa  Houston,  Texas 

G.  MOS  feeder  pattern:  None. 

H.  Anaunitlon  requlreaents : None. 

I.  CoaoK>n  subjects  recapitulation:  Not  applicable. 


Mobilization 

None 

None 
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8BCTX0M  II  > SUMlUar 


AKKY  COMtOmm  8EKVICE  C0U8SB 

PMcatim:  2 v««k«;  *89  hours 
Moblliucion:  Koas 


Subject 


A.  AcadsBd.c  subjsccs: 

Are^  CoamuolCy  Sorvles  Progrsa 
Admlnlstrstlvs  Tasks 
Maosgsmsnt  Prlnclplss  sad  Tsefaaiquas 
ACS  Ssrvicos  (Prograas)  sad  8psc2s3'ssd 
Cocaualty  Rmoutcss' 

Exaaiaatloa 


Subtotal 


Bibliography 

B.  Koaacadsaic  subjsetst 

Zaprecassfag 

Gcasral 

Outprocsssing 


C.  Becapitulacioa: 

1.  Security  classification 

SECKET  BESTR1C7ED  DATA 

8ECKET 

OONPZUEBTIAL 

UHCLASSZFXED 

2.  Types  of  instruction 

Conference 

Discussion 

Examination 

Lecture 

Monacadamie 

Practical  Exercise 


Subtotal 

Total 


Total 


Total 


*Studcncs  receive  72  hours  of  scsdesic  and  eiglit  hb 
for  a total  of  80  hours.  Sixty-tltree  acadesiie  hours  are  ci 
required  of  all  students.  Proa  the  resutiaing  18  (tours  stuf 
of  siibjccts  offered. 


Pests 


12 

IS 

40 

12 


81 


S 

1 

4 

~ 

89 


0 

0 

0 

89 

IT 


9 

28 

2 

22 

8 

20 

“sr 


Hob 


n-3  3 


urs  of  afnacadenid  instruction 
oBon  instruction,  I 
ients  sslaet  nine  Murs 

POI  FOR  CQURSUAT  *>*1 


Annex 


A 

B 

C 

D 


JTIWT 


5 

7 

10 

14 

16 


18 


SECTION  111  - BODY 

ACAI»M1C  SUBJECTS 
TEACHING  RESPONSIBILITIES 

Ptac«tin«:  81  hours 
Nobilisstlon:  Kon* 


HHHTSRTlHBHi 

■KS3I 

mnp 

Page 

SehavloraL  Science  Division 

(38) 

! . ■ 

History  snd  Conceptual  Baas  of  ACS 

2 

1 

1 A 

5 

ACS  Prograa:  Policy  Changes,  Services  and  Trends 

2 

• 

A 

5 

ACS  Programs  and  Problems 

Volunteer  Issues  and  Trends:  SecruitiMnt, ^ 

6 

A 

5 

Training  and  Utilization 

2 

A 

5 

Leadership  Skills  in  Discussion  Groups  ' 

3 

I C 

12 

Program  Building  1 

2 

C 

10 

Program  Building  11 

..  3 

c 

10 

Prograa  Building  III 

3 

c 

10 

Program  Building  IV  ^ 

3 

c 

11 

Prograa  Building  V 

3 

C 

11 

*Reality  Hod^  of  Human  Behaylor 

2 

C 

12 

Organizational  Development 

15 

• C 

12 

*Tranaact'ibnal  Analysis  tndel  of  Uuaatl  Behavior 

2 

C 

12 

-*Xinuy  Emergency  Relief  Fund  Menageaent 

3L 

• 

D 

14 

Personal  Conxierclal  Affairs 

1 

D 

14 

Programs  for  Exceptional  Children 

3 

D 

15 

Coordinated  Human  Services 

I 

• 

. D 

15 

Examlnatlbn 

Health  Care  Adalniatratlon  Division 

2 

(23) 

B 

16 

Staff  Study  I 

2 

B 

7 

*Staff  Study  11 

2 

B 

7 

Hanpower  1 

2 

B 

7 

*Kanpover  11  • 

Appropriated  Fhnds  Utilization  in  Support  of 

3 

B 

7 

ACS  Program 

Monapproprieted  fun^  Utilization  in  Support  of 

2 

B ■ 

) 

ACS  Program 

Approprleted/Xonapprpprlated  FUnds  Budget 

2 

B 

8 

Exercise 

2 

B 

9 

*Brieflag  Techniquee 

2 

C 

11 

*Survey  of  Civilian  Personnel  Menageaent  in 

• 

Department  of  Army 

2 

C 

11 

CHAMPuS  1 

2 

• 

D 

14 

*CUAKPUS  IX 

2 

D 

14 

*All  subjects  given  are  pertinent  to  the  Army  Coasn 

hlty  Sel:^ 

ice  Progi 

an.  Due 

to  the 

complexity  of  the  Army  Community  Service  Prograa  a 
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tereogenc 

us  studcii 

t bodyi 

■it  has  been  noeessary  to  offer  the  student  a ehoic 

p of  insi 

ruction. 

This  ha^ 

been 

Pom  tn» 

SOI  FOR  COURSES  AT  AHS 

done  through  the  "elective  system".  Some  instruction  Is  given  to  the  entire 
student  body  and  some  Instruction  is  presented  as  an  "elective"  (Indicated 
by  an  asterisk) . The  elective  system  offers  the  student  a choice  of  two 
presentations  with  the  student  selecting  one  based  upon  his  job  responsibilities. 
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mvoJirf  cotfTDOL  aruaoL 

A9t$» 


Kte  CoHI 


PmtM  UP  C»4it 


I.  ACS  CINTIN  CLASMPICATIOM 


a.  CINTCM  COMALKTK  MAIUNO  AOONIU  Untlutt  gtf  CM«> 


X COMAktrS  T(t.KM«ON>  NWMMN  OP  ACS  CINTIN  UM*mt 

AUTOVON  9h4  Aim  Co*) 


ACS  POSITIONS 

lATTACH  COPY  OP  CVAMNT  APPMVBO  TDAt 


From  the  moat  racoat  Sehadula  X.  Indicata  tha  roUowtnr 


I)  NumbM  of  m*Mi  waa— ma»a  Sp  CamanaJat 


S>  Numkar  of 


1)  Kumbat  of  maeas  aMlkariaai  Sir  CoanoaoSw 


b.  Rapoft  and  Idaotify  balow  all  autborlaad  and  laqnlTad  duty  poalUoM,  uafaig  tba  toDowlna  fomat  and  abbrariatlona  - OR 

(ftada).  BR  (bOBidiX  A C******!*^  K ™ ^ 

ttP  AOemOHAL  BPACK  M UQUIBMO,  CWTtNVM  OM  A BMPAMATB  BHBBT  Vt  THK  BAIU  POAMATt 


otmr  posinoM 


COST  OP  OMNATINO  CBNTBR 


Tivl,  mpi  awt.  ala. 


Valaaiaaa  AwmA>  0*m,  onSlannA  Slatani  ate.) 


TOTAL 


. UST  VOLWNTUN  COkMIl 


PAP  I TOTAL 


T.  aiONTMLV  AVSNAOC 


OP  VOLUNTSINS 


ft  or  Hou 

LU 

VOL' 

1 

I 

Picas  PROVIOBO 


L InfoimaUoi^Rsfinal/ffwww^ 


MRVICBS  AVAILASm 


I ACS  OtliamiioiflfHaasi 


lOVICCS  AVAILABLS 


Ire] 


TOTAL  II  Nmi  «f 


tCnVICCS  AVAIUABLS 


h.  financial  Aid 


(1)  Atmy  Emer|«ncy  Relief 


(21  Army  Relief  Society 


(3)  Other  (Smreift) 


c.  Exceptional  Children 


(I)  CHAMPtfS  Intormatioa/Refeml 


(2)  Summer  Day  Camp 


(3)  Semlnara/Diacuaalon  Groups 


(4)  Other  rSpecI/yl 


d Child  Advocacy 


(II  Adoplioit  Couiueliitt/Referral 


(2>  Foster  Honae  Aailatance 


(3)  Child  Ahuae  and  Neglect  Serylcea 


(41  Emetgency  ChIM  Care 


(S>  Child  Care  Ttainlng  Cla 


(Si  Family  Life  Education 


(7)  Big  Brothaca/BIg  Slaters 


(i)  Teen  Rmpleyme 


(t>  Other  fSpecf/y> 


TOTAL 


e.  ReiocatitMi  Sereiees 


O)  HoutaheU  Goode  Lending  CloasI 


(t>  Welconse  Paehete 


(3)  la/Out  PiocasAig 


<41  HoeplUJIlr/Weleoiiie  Center  VMU 


(B)  Relocation  Fact  Sheets 


(61  ConamimltF  Orsenutiona 


(T)  Installation  Pneket  Llhrncy 


(Si  Notulns  Aadatance 


(t)  Paapoita  and  Other  Tneol 


(101  ACS  Regfatratlon  Cards  Action 


(111  WaicoHM  VIslU 


e.  Relocation  Setricag  (Continued) 


(IS)  other  fSpeeIfy) 


TOTAL  II  thru  It) 


t.  Emergency  AsalaUnce  


(1)  Fire,  Flood,  or  Natural  Disaster 


(3)  Food 


(S)  CkstMas  


(4>  Dependent  Nonauppoct 


(B)  Ttanapeetatlon 


(B)  Other  fapeetfyi 


TOTAL 


g.  CoutiaeBiig  (Petaorul  and  Family) 


(1)  Indieldual  


(t>  Ginup 


(S)  Couple 


(4)  Family 


(S>  Pareat-CMId 


(S)  Other  fSpecf/yi 


TOTAL 


h.  Community  Life 


(1)  Nelshboibood  Aiaociaileot 


(S>  Gemnsualty  Impeneamsnt  Aettesa 


(SI  Outmnah  Aetlena 


(41  Other  (gpeclftrl  » 


TOTAL 


L Oanml  AaslBtanoa 


(1)  Retirimaaf  Sereieaa 


(S)  Smeieeta  Aastetanre 


(S)  ID  Caedt 


(41  ClttienaWp  Ttnintes 


(B>  AOetananta 


(S)  Locator 


(T)  Other  (tptlfy) 


(S)  Xumher  of  peraenael  enrolled 


(S)  Xuaihae  el  cases  auecessfully  completad 


(4)  Total  Indehtedneat  fdolbrel 


(B|  Aeeeaaa  daht  pee  person  at  anroOinent 


(SI  E art  meted  total  seduced  Indehtedness 
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Army  Regulation  28-1,  Army  Recreation  Services,  15  Oct  73 

Army  Regulation  210-1,  Private  Organizations  on  Department  of  the  Army 
Installations,  7 Mar  74 

Army  Regulation  210-7,  Commercial  Solicitation  on  Army  Installations, 

4 Jan  r< 

Army  Regulation  210-51,  Army  Housing  Referral  Service  Program,  22  July  1974 

Army  Regulation  210-53,  Participation  by  Army,  Navy,  Marine  Corps  and 
Air  Force  Organizations  in  Nonapproprlated  Funds,  8 Jan  74 

Army  Regulation  210-55,  Financial  Support  for  Morale,  Welfare  and  Rec- 
reational Programs  and  Facilities,  30  Dec  73 

Army  Regulation  600-21,  Race  Relations  and  Equal  Opportunity,  20  Jul  73 

Army  Regulation  600-30,  Chaplain  Support  Activities,  14  Jan  77 

Army  Regulation  600-48,  Army  Child  Advocacy  Program  (ACAP),  26  Nov  75 

Army  Regulation  600-85,  Alcohol  and  Drug  Abuse  Prevention  and  Control 
Program,  1 May  76 

Army  Regulation  608-1,  Army  Community  Services  Program,  1 Jun  75 
Army  Regulation  608-7,  Military  Sponsor  Program,  1 Oct  75 
Army  Regulation  608-17,  Army  Consumer  Representation  Program,  31  Mar  77 
Army  Regulation  608-25,  Retirement  Servlcea  Program,  5 Aug  69 


Army  Regulation  930-4,  Army  Emergency  Relief-Authorization,  Organization, 
Operations  and  Procedures,  18  Oct  74 

Army  Regulation  930-5,  American  National  Red  Cross  Service  Program  and 
Army  Utilization,  19  Nov  69 

Department  of  Army  Pamphlet  570-551,  Staffing  Guide  Guide  for  US  Army 
Garrisons,  21  Jan  72 

Department  of  Army  Pamphlet  600-5,  Handbook  on  Retirement  Services  for 
Army  Personnel  and  Their  Families,  15  Jul  75 

Department  of  Army  Pamphlet  608-4,  A Guide  for  Survivors  of  Deceased 
Army  Members,  19  Feb  75 

Department  of  Army  Pamphlet  608-28,  Handbook  on  Volunteers  In  Army 
Community  Service,  30  Jul  71 

Department  of  Army  Pamphlet  608-33,  Survivor  Assistance  and  Family  Services 
and  Assistance  Officer  Handbook,  11  Aug  71 

Common  Table  of  Allowances  50-915,  Allowance  for  Miscellaneous  Field  and 
Garrison  Equipment 

Common  Table  of  Allowances  50-970,  Allowance  for  Expendable  Supplies 

Chief  of  Staff  Regulation  11-9,  Policy  for  Resource  Support  of  DA-Dlrected 
Program  Changes,  26  Apr  76 
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